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Executive Order No. 12 (2001)

• Established the IIJIS Governing Board.
• Governing Board was charged with:

1. Identifying all justice information systems in Illinois 
and

2. Developing a Strategic Plan for justice integration.



IIJIS Strategic Plan
• Introduced justice systems integration to Illinois  

stakeholders and practitioners

• Outlined strategic goals to address challenges 
confronting integration

• Included the Scenario for Information Sharing 
and the Gap Analysis

• Identified 7 Strategic Issues



IIJIS Strategic Plan (continued)

Seven Strategic Issues
1. Establish a governing body
2. Electronically collect and share justice information
3. Develop privacy guidelines that meet justice system 

needs
4. Coordinate integration resources
5. Establish data sharing and infrastructure standards
6. Develop a secure, reliable, and efficient IT infrastructure
7. Establish rapid identification through biometric 

technologies



IIJIS Strategic Plan (continued)

Scenario for Information Sharing in Illinois
• Identified the future functions and exchanges of 

information that should take place throughout the  
justice enterprise 

Scenario Gap Analysis 
• Existing justice information systems were  

validated against this scenario to identify the gaps 
which exist today.



IIJIS Strategic Plan

The IIJIS Strategic Plan 
was submitted to the 
Governor on 
December 23, 2002

Available on the IIJIS Website at:
www.icjia.state.il.us/iijis/public/pdf/strategicplan_final.pdf



Executive Order No. 16 (2003)

• Established the IIJIS Implementation Board
• The Implementation Board was charged with:

1. Addressing the challenges identified in the IIJIS 
Strategic Plan and 

2. Setting goals and objectives for future justice 
information systems



IIJIS Implementation Board
Activities
• Coordinating the development & implementation 

of plans designed to make justice information 
readily accessible to practitioners

• Investigating standards that facilitate the 
electronic sharing of justice information

• Developing privacy policies related to the sharing 
of justice information
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2004 IIJIS Annual Report
Reports steps toward developing:

• Homeland Security Scenario
• Privacy Policy Guidance
• Technical direction for integration
• Outreach presentations, 

publications, and strategies

Available on the IIJIS website at:
www.icjia.state.il.us/iijis/public/pdf/iijis2004annualReportFINAL.pdf



Technology Assistance Report

SEARCH
Included recommendations in four subject areas:
1. Governance structure
2. Detailed planning
3. Role definition 
4. Project management

Available on the IIJIS website at:
www.icjia.state.il.us/iijis/public/pdf/IMB/IIJIS_technicalAssistanceReport_08172004.pdf



Report Recommendations
Board’s Responses
a) Coordinating with 

judiciary branch
b) Executive steering 

committee empowered to 
make operational
decisions

c) Workgroups will address 
specific business case 
issues

Governance Structure
a) Increase the judiciary’s 

role 
b) Enhance the executive 

steering committee’s 
role

c) Develop an operational 
committee that focuses 
on justice operations and 
business requirements



Report Recommendations
Detailed Planning
a) Conduct a Justice 

Information Exchange 
Model (JIEM) analysis of 
state-level data exchanges 

b) Identify operational needs 
develop solutions to meet 
those needs

c) Create a  detailed set of 
technical standards and 
business rules

Board’s Response
a) Began development of  

tactical plan to bring the 
initiative into the 
implementation phase

b) Develop plans to meet 
the needs identified 
during the Scenario Gap 
Analysis



Report Recommendations
Role Definition 
a) Clearly define the state 

and local roles
b) Focus on fostering those 

key state-level data 
exchanges that impact 
subject identification, 
status, and history 
information

Board’s Responses
a) Adopted the report’s 

recommended role 
definitions

b) Use the role definitions 
to frame business 
requirements that make 
up the tactical plan



Report Recommendations
Project Management 
a) Develop a program 

management office 
(PMO) to assist in the 
Tactical plan’s 
development and 
implementation

b) Coordinate and monitor 
the progress of statewide 
integration projects 

Board’s Responses
a) The IIJIS initiative 

already had a PMO in 
the form of IIJIS staff 

b) Staff would perform 
PMO functions as 
outlined in the report
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2005 IIJIS Annual Report
• Concept of Operations for an 

Illinois Homeland Security 
Scenario

• Methodology for the review & 
adoption of standards

• Issues to be addressed by the 
IIJIS Privacy Policy were 
identified

Available on the IIJIS website at:
www.icjia.state.il.us/iijis/public/pdf/IMB/2005AnnualReport_final.pdf



Tactical Planning
Components
1. Role definition
2. Candidate business 

issues & justifications
3. Identifying & 

prioritizing projects to 
solve business issues

4. Implementation 
timelines



Business
Case Candidate 

Project List
-----
-----
-----
-----
-----

Prioritized 
Project List
1.  -----
2.  -----
3.  -----
4.  -----
5.  -----

Candidate business issues

Strategic 
Plan Issues

JIEM 
Exchanges

Scenario 
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Capability assessment of subject identification, 
status and history systems

State role 
v.

Local role



Business Case Development
3 Initial Workgroups
1. Warrants & Orders of 

Protection issues 
2. Standardized Incident & 

Police Reports 
3. CHRI/Booking & 

Rapsheet Improvements 

Workgroups are  developing 
Business Cases for the IIJIS 
Tactical Plan

Warrants 
& OPs

Standard 
Reporting

Booking 
Improvements



Components of a Business Case
• Current Situation
• Issues
• Impact if not Implemented
• Proposed Solution
• Expected Benefits
• Dependencies
• Alternatives

Available on the IIJIS website at:
www.icjia.state.il.us/iijis/public/pdf/IMB/businessCase_template.pdf



June 9, 2005 2005 IIJIS Summit 3

IIJIS Planning & Policy Committee
Ken Bouche, Committee Chair

• Business Planning Work Groups
– Arrest Booking/CHRI Improvement
– Orders of Protection/Warrants/LEADS
– Incident Reports/Incident Sharing

• Privacy Subcommittee

• Homeland Security Subcommittee



June 9, 2005 2005 IIJIS Summit 3

IIJIS Technical Committee
Catherine Maras O’Leary, Committee Chair

• Review and approval of information exchange 
standards
– Global Justice XML Data Model
– Specifications for LEADS access
– Specifications for fingerprint submissions

• Research on best practices for state and county-
level justice integration



June 9, 2005 2005 IIJIS Summit 3

IIJIS Outreach Committee
Hon. Dorothy Brown, Committee Chair

• Educational Materials Subcommittee
• Presentations Subcommittee
• Media Subcommittee
• Summit Planning Subcommittee



June 9, 2005 2005 IIJIS Summit 3

IIJIS Finance Committee
Marjorie O’Dea, Committee Chair

• Seeking public, foundation, and private sources
• Will provide information clearinghouse function 

for county integration efforts
• Work will be driven by results of IIJIS detail 

planning process currently underway.



Contact Information
For more information, see the IIJIS website at:

http://www.icjia.state.il.us/iijis

Mr. Mark Myrent,
IIJIS Project Manager
120 S. Riverside Plaza, Suite 1016
Chicago, Illinois 60606
(312) 793-8550
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