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Integrated Justice Implementation
Presented atthe
2007 IS SUmmit
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Agenda

SWnhoeWeAre

S\What\Weve Done

g \WhatyeuNeed to lmplement
S What to Leok out For

& The Benefits or Implementing
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Whe\VeAre:

Viclean Cotnty oIS




Viclean County, liinoIs

Largestgeographical Countyin
lilineIs|(Size offRhedelsiand)

Growith rate of 16:5% fromi1990-2000and

150k Population
Approximately 15,000iemployead by State Faim

Insurance

ISU and IWU Universities
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What\Weve bone:

Q Implementedalive Integrated Justice System
& 134 Active Users
5 68/AgENCIES

&) 256,555 Police Reports (Inclisupps)
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StartiRe WItRIGUIELEa

ERIGrceEment Ocers

We Wanted them all to be
able to share information
with each other!!




imelineirnivicieanCounty:

Added i
ReRsle:zIaDr%h & Added Clerk Public Added Add:jng
y Add SAO, Criminal and Access to Automated L ar(]j_
County Bloomington Traffic Clerk : SR
Stakeholders || and Normal Tickets SChlld
upport

| |

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

_— |

Project | | sheriff's || Added Added =l
Initiated Office Summons, Court Civil Data

Jail Subpoenas Services, for Clerk
Booking & Rural ADR,
Live Agencies Integration

with CAD
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Multiple Agency/Invelvement

Bloomington PD Sheriff's Dept Normal PD

State's Attorney 11" Judicial Circuit  Circuit Clerk

Metcom (911) McLean County Jail ChenoaPD

Child Advocacy Ctr Leroy PD lllinois State Police
Probation Dom Violence Unit  Lexington PD
McLean PD Public Defender Danvers
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KCB| | Images iniElS
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WhatishNeeded telinplement:

& Ahighly-placediChampion

& Elinding

& System ofiGovernance

&) Demonstrated Neead

& Decisionire; Outseurce Vs InternaliDevelopment

&) Benefitsiior Stakeholders (Buy-in)
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Chiampion

& AssIsts Inehtaining finding
&) AssIsts Inresolving “tukfwars®

& Understandsimpertance effinal vision
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Crampien

“1t must be remembered that there is nothing
more difficult to plan, more doubtful of
success, hor more dangerous to manage, than
the creation of a new system. For the initiator
has the enmity of all who would profit by the
preservation of the old institutions and merely
lukewarm defenders in those who would gain
by the new ones. “

Machiavelli
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FURCING

Q) Independent erJoint?
QMulti-agency opensiup arants

S Special Eunds (e.g. Court Autemation)
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Ourintermal Governance

Workgroup (Line workers) Resolve County Board
compatibility issues, bug fixes,

enhancements. Justice Committee

1JIS Board — Sets policy, issue

dispute resolution for Workgroup 1JIS Board

Justice Committee — Oversees
Contracts & Project mgr

County Board — Funding 1JIS Workgroup
Authorization
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OurExternal Governance

Master Contracts

Individual \Work: Orders
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ViglVisiHelpeals
Pemopnstrate ourNeead




Reasons to OQutsource

Project can’t be done without them

Bring Expertise You/Your Staff don’t have

ORACLE

Improve Focus on what we ARE about
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Benefiits eilmplementation

Reducing Office dewn:time In the Fiela
AutematedWorkflow forRurals —noe driving inneeded

liransparency. ofiJurisdictions
Property recovered regardless ofiwhere stolen
Connection of thefis, burglaries, etec acroess jurisdictionallboundaries

247 avanlability el:evidence, records, mugshoerts

Expansion ofiOrganizationalilUnderstanding
AWhat happenswhen that stuffileaves our office?”

Re-Examine Business Processes and Practices
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Bill Gates

“The first rule of any technology
used In a business Is that automation
applied to an efficient operation will
magnify the efficiency. The second is
that automation applied to an
Inefficient operation will magnify
the inefficiency. “
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INTEGRATED CRIMINAL JUSTICE PROCESSES
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Advancesiin lechnelogy.

DigiiZzed EIngErpRRNG
Digivalipheies ancimueshetiieups
Useloiibarcede technolegy
reacuve Electrenic\Verkilow

Useoflatestoraclepredlcts



Centralized Names Mgmt...

&) OnestopsheppIngiier BOOKINGS, alest; CAaSEsS;

Warrants, Sentences; etc.
=wan _________ ____ __ ____ ______EER
=13

Incide I Bookir | Arrests | ourt | {4 p M

tMurmber  Role FHel Surnrnary Feople Summmary
DE.-"1 2.-"2DEI? T4:37 - 123 W ANYSTREET SJPUBLIC. JOHM - 12412/ et aEerr
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SEarCn reports acrosSs/agencles

&) Property/searchior microwave: —all agencies

i=1/E3
5355 7 || I OEEGE

| Incident Search Results - YIEW Incident Report

200702291

110213132

Criginal Repor

Agency Report#  Property ID Properky Surnn

=1

t - MICROWAYE OWVEM LA

rncident Summarng
O6/A12/2007 14:31 - 123 M AMYST
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liracksall entry & update:..

G AUteratditoefralliinicrmancn creationic Update
' EEX

i Jorricer
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_FFI. ER. F'I['H:. J2E
#1-0610 BURGLARY - - ORIGIMAL REFORT

FUBLIC. JOHM - 121241959 123456723 -VICTIM - ORIGI

=
ORIGINAL REPORT - MICROWAVE OVEM LARGE SCRATCH OM THE RIGHT SIDE: ELUE/ELUE: —I Property - 1
REFORTING JOE FRID&Y - MCSP - 1 - ORIGINAL REPORT i :
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Reliaple Senvice

sliarget or95 uptime excliding
fegularmaintenance;

(! Current history: ofi> 99.9% Uptime
IRCIUdIng regularmainienance;

L =X
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ARE THERE
ANY QUESTIOMS?
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