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Project Manager



Champaign County Information

11th largest County - Population of 186,800
Home to the University of Illinois and Parkland College
2008 Case (filed) Summary

934 DUI cases
2,329 Felonies cases
1,714 Misdemeanors cases
31,485 Traffic Offenses cases
271 Juvenile cases
2,364 Small Claims cases
1,039 Family & Divorce cases
1, 966 Law (L & LM) cases
1,787 Ordinance Violation cases



Steps To An Integrated System
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Process To Unification

Identify exchange points between all 
agencies
Review existing systems and develop a 
comprehensive RFP
Search for vendors
Negotiate contract and estimate 
implementation schedule
Secure resources
Develop implementation plan



Vendors Chosen

Judicial System – Jury 
www.judicialsystems.com
Tyler, Texas  - 800-205-4068 

New World Systems – Public Safety
www.newworldsystems.com
Troy, Michigan - 800-333-9673

JANO Justice Systems – Courts
www.janojustice.com
Jackson, Mississippi 800-250-9884



Project Goals

System Unification – Provide a single 
point of lookup for any user in any 
department
Eliminate redundant data entry
Eliminate unnecessary paper documents
Improve accuracy of information
Provide real time reporting of information



Realizing The Goals
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New Technologies

Image Technologies (Now And Literally 
Next Month)
Electronic Reporting
E-Mail Technologies



Imaging – Mug Shots



Imaging – Available Documents



Actual Documents



Imaging – Traffic Ticket



The State’s Attorney



Court Services



Lessons Learned

There is no canned solution
Don’t let the vendor dictate your 
procedures
None of us is as smart as all of us



Going Forward

Electronic Payment
Electronic Filing
Debt Collection
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