ILLINOIS
CRIMINAL JUSTICE
INFORMATION AUTHORITY

120 South Riverside Plaza * Suite 1016 ¢ Chicago, Illinois 60606 ¢ (312) 793-8550

HLJIS

Illinois Integrated Justice Information System

FUNDING COMMITTEE
Monday, November 13, 2006
10:00 a.m. - 12:00 p.m.

AGENDA

1. Introductions

2. Chairman’s Remarks

3. Background and Historical Perspective of the Funding Committee
4. 11J1S 2003-2004 Strategic Plan Goals

5. Discussion of Objectives in Terms of Capacity

6. Creation of Subcommittees and Designation of Chairs & Members
a. Prospects
b. Grants
c. Need Identification

7. New Business

8. Next Meeting Dates
a. Full Funding Committee
b. Subcommittees

9. Adjourn

This public meeting will be accessible to persons with disabilities in compliance with Executive Order #5 and pertinent State and
Federal laws upon anticipated attendance. Persons with disabilities planning to attend and needing special accommodations should
contact by telephone or letter Hank Anthony, Associate Director, Office of Administrative Services, Illinois Criminal Justice
Information Authority, 120 South Riverside Plaza, Chicago, Illinois, 60606-3997 at (312) 793-8550. TDD services are available at
(312) 793-4170.

Fax: (312) 793-8422 « TDD: (312) 793-4170 » http:/www.icjia.state.il.us
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ILLINOIS INTEGRATED JUSTICE INFORMATION SYSTEM

Strategic Issue 4: Sufficient and coordinated funding
and other resources for integration

Introduction to the Issue:

Coordination of resources for state and local integration efforts is needed to maximize
resources and minimize duplication of efforts. Resources including but not limited to
funding, technical assistance, and personnel should be allocated based upon priorities
established by the Governing Body for integration. It is necessary to support unified
strategies that make the best use of resources. Collaborative strategies must also
promote regional participation in integration efforts and recognize the differences in
resource availability among and within metropolitan, urban, and rural areas of the state.

Strategic Challenge:

How will IIJIS ensure sufficient and coordinated funding and other resources for
integration?

Strategic Goal 1: Coordinate integration efforts among national,
state, and local participants to ensure collaboration and optimal
use of funding and other resources.

Objective 1.1:
By June 2003, devise strategies to coordinate available funding and other resources.

Objective 1.2:

Engage in joint planning efforts to encourage the ongoing exchange of information
about integration efforts at the national, state, and local levels to minimize duplication
and optimize funding and other resources.

Objective 1.3:

Ensure funding and other resources are efficiently distributed according to established
priorities on an ongoing basis.
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ILLINOIS INTEGRATED JUSTICE INFORMATION SYSTEM

Outcomes:
e Greater fiscal accountability

e Better coordination and more effective and efficient allocation of funding and other
resources

e More initiatives that include shared funding and other resources
e Increased communication regarding integration efforts
e Better coordinated planning efforts

Performance Measures:

e Number of resource allocation strategies completed by June 2003

e Percent increase in joint planning efforts

e Percent of initiatives supported with shared funding and other resources
¢ Funding balances (surpluses, deficits, shortfalls)

Strategic Goal 2: Ensure adequate funding and other resources
to support integration efforts.

Objective 2.1:

Identify public and private
funding and other resources
available for integration efforts on
an ongoing basis.

Objective 2.2:

Identify opportunities to
encourage national and state
legislative appropriations for
integration efforts on an ongoing
basis.

Objective 2.3:

Coordinate and support efforts to secure public and private funding and other resources
available for integration efforts on an ongoing basis.
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Outcomes:
e More funding and other resources for integration efforts
e Better coordinated efforts to secure public and private funding and other resources

Performance Measures:

e Year 1: Number of grants and other resources identified and secured

e Year 2: Percent increase in grants and other resources identified and secured

e Percent of identified opportunities resulting in an appropriation

e Year I: Amount of funding and resources received for integration efforts

e Year 2: Percent increase in funding and resources received for integration efforts
e Percent increase in funded collaborative efforts

Strategic Goal 3: Recognize differences in stakeholder needs
and develop strategies for resource allocation.

Objective 3.1:

By June 2003, identify the differences in needs, funding, and other resource availability
among and within metropolitan, urban, and rural areas of the state.

Objective 3.2:

By June 2003, devise funding and other resource allocation strategies that recognize
regional differences.

Outcomes:

e Increased ability to meet stakeholder needs

e Allocation strategies that are responsive to regional differences

e More stakeholders successfully competing for integration resources

Performance Measures:
e Percent of allocation strategies that recognize regional differences
e Percent increase in stakeholders successfully competing for integration resources
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