HJIS
2006 Twelve-Month Action Plan

When the 11JIS Strategic Plan and Scenario for Information Sharing in Illinois were being developed, validation
discussions with practitioners revealed that not all orders of protection and warrants are being entered into LEADS
and those that are entered are frequently not entered within 24 hours of issuance. The Orders of Protection and
Warrants Subcommittee was directed to address the electronic accessibility of warrants and orders of protection
throughout the State of Illinois. This plan sets forth the activities the subcommittee will perform as it continues to
develop a business plan that identifies the issues involved with ensuring that justice practitioners have access to
statewide warrant and orders of protection information.

(1) Create Working Group with balanced geographical statewide representation
> | (2) Review the Cook Co. Exchange Project — mapped exchanges
(3) Determine the role of each agency in the Warrant/OP Process

(4) Develop scenario to describe future flow of Warrants and Criminal Justice and Civil Orders of
Protection for Illinois

(5) Draft Survey to determine the electronic capabilities of each county’s:
(@) Clerk’s;
(b) Court Services;
(c) Sheriff’s Offices & Local Police Departments;
(d) Advocacy Groups;
(e) State’s Attorney’s Offices;
(f) Public Defenders; and
(g) Courthouses.

(6) Send survey and scenario to Clerk’s, State’s Attorneys, Courthouses, Sheriff’s Offices & Local Police
Departments, Court Services, Advocacy Groups and Public Defenders for vetting.

March —
M

June — July

(7) Assess Survey Results - Compile Data
(8) Arrange Meetings To Discuss Electronic Capabilities and Implementation Concerns with:
(@) IHlinois Association of Police Chiefs
(b) Mlinois Association of Court Clerks
(c) Mlinois Association of Sheriffs
(d) Ilinois Association of State’s Attorney’s

August —
September

(9) Attend Zone Meetings of the Illinois Association of Court Clerks

(10) Research current OP/Warrant projects underway or completed at the state and national level.
Review and modify, as needed for Illinois, the National Center for State Courts-IEP for Arrest
Warrants and/or Orders of Protection, IACP, Global, Search, etc.

(11) Develop a Standard Reference IEP for Illinois for Arrest Warrants and Orders of Protection
(12) Reassess and modify Business Case based upon survey results and research

October —
November

(13) Present draft of Business Case and Concept to Chief Justice Thomas of the Illinois Supreme Court
to determine feasibility of our solution

(14) Develop Concept into a Proposal

December

2006 Work Products
a Ilinois Scenario for Arrest Warrants and Orders of Protection

o Standard Reference IEP for Illinois for Arrest Warrants and Orders of Protection
o Business Case and Proposal for a Centralized Statewide Electronic Warrant and OP System
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