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Call to order

Executive Steering Committee members present were:

· Lori Levin, Illinois Criminal Justice Information Authority;

· Col. Ken Bouche, Illinois State Police (via telephone);

· Hon. Dorothy Brown, Clerk of the Circuit Court of Cook County; &

· Chief Marjorie O’Dea, Cook County Sheriff’s Office. 

Also present were:

· Nicole Sims, Office of the Clerk of the Circuit Court of Cook County;

· Rosalie Castillo, Illinois Criminal Justice Information Authority;

· Dr. Robert Lombardo, Illinois Criminal Justice Information Authority; 

· Ted Miller, Illinois Criminal Justice Information Authority; &

· Mark Myrent, Illinois Criminal Justice Information Authority. 

Discussion of business planning process envisioned for IIJIS

Mr. Myrent outlined a recommended business planning process that could be utilized by IIJIS work groups during their development of business plans. His presentation expanded upon the information provided by SEARCH and the IJIS Institute in their Technology Assistance Report. Specifically, the presentation: (a) reiterated the distinction between state and local roles in integration; (b) explained how candidate business issues were developed; (c) clarified the components of a business plan; (d) provided information regarding Central Management Services’ procurement business case requirements; and (e) reviewed factors that help to prioritize projects. 

Approval of the Planning & Policy Committee’s direction for business planning

After briefly recapping the Planning & Policy Committee’s progress toward the development of business cases, the members reviewed the attached document containing candidate business issues. The four functional areas and the candidate issues were approved by the Executive Steering Committee with one addition: that the public defender and defense bar’s access to information in an integrated justice environment would be explored. The document is attached to these minutes as amended.

Report on 2005 Summit preparations 

Clerk Brown provided an overview of the Outreach Committee’s work during the past four months as well as proposed budgets for the Outreach Committee and its subcommittees’ work. Next, Clerk Brown discussed the details of the summit, scheduled to take place on Thursday, June 9, 2005 from 8:30 a.m. to 5:00 p.m. at the Hilton Lisle/Naperville. A proposed program content agenda for the summit was also provided. It was recommended, and the members agreed, that the agenda item regarding the current status of IIJIS be conducted in a panel discussion format. 

Several details had yet to be decided, most of them concerning the funding of the summit. Mr. Ted Miller, the Chief Financial Officer of the Authority was present to assist in these determinations. It was agreed that Mr. Miller, Mr. Robert Boehmer, and Mr. Myrent would meet during this week to report possible funding options to the full Implementation Board. Ms. Castillo also provided some additional information on the costs associated with inviting vendors to the summit including boxed lunches and Internet connectivity charges. Ms. Castillo agreed to explore if the Hilton would like to deal directly with summit vendors or if other arrangements would be preferable. 

Mr. Myrent and Dr. Lombardo explained that, with the help of the SEARCH website, they were able to identify vendors that the Summit Planning Committee may want to consider inviting to the summit. Members also raised the possibility of extending the time of the summit until 6:00 p.m. to allow vendors more time to talk with participants. 

Implementation Board membership and composition 

INVOLVEMENT OF THE ILLINOIS JUDICIARY

Director Levin reported that Director Cobb of the Administrative Office of the Illinois Courts has contacted her to report that the Illinois Supreme Court has agreed to additional representation of the judiciary on the Implementation Board. Specifically, Judge Biebel will be asked to officially serve on the Board along with a judge representing downstate Illinois. 

Director Levin stated that although the Executive Order will not be amended, the Governor’s office has agreed to appoint the judges to the board in the positions reserved for members of the general public. Ms. Levin added that she would like to appoint Ms. Katherine Kirby to the Implementation Board as an ad hoc member of the Board. She stated that this would ensure that the Executive Order’s intent to have the views of the general public represented is carried out. 

ILLINOIS PROBATION AND COURT SERVICES ASSOCIATION REPRESENTATIVE

Mr. Michael Torcia, President of the Illinois Probation and Court Services Association and chief probation officer for Sangamon County, has agreed to replace Mr. Nance as the association’s representative on the Implementation Board. 

TECHNICAL COMMITTEE CHAIRPERSON 

Finally, Ms. Catherine Maras O’Leary has been asked to serve as the chair of the Technical Committee. Director Levin indicated that her response was expected shortly. 

Review comments on the 2005 Annual Report

Director Levin briefly explained that the 2005 Annual Report focused on the Technology Assistance Report and the tactical planning in which the IIJIS initiative is now engaged. Committee chairs were asked to provide brief reports for inclusion into the report. There were no objections to the draft annual report and work will continue to ensure that each committee’s report is included in the final document.

Adjournment

The meeting was subsequently adjourned at 11:20 a.m.

Respectfully submitted. 

