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Illinois Integrated Justice Information System Implementation Board

14 August 2003

Call to Order & Roll Call

Lori Levin, Executive Director of the Illinois Criminal Justice Information Authority, called the meeting to order at 10:05 a.m.  Implementation Board members present were:

· Ellen Mandeltort, Office of the Illinois Attorney General;

· Jim Kazimour for Irene Lyons, Office of the Illinois Secretary of State;

· Col. Ken Bouche, Illinois State Police;

· Alan Burgard, Department of Central Management Services;

· Ian Oliver, Illinois Department of Corrections;

· Scott Kennedy, Illinois Technology Office (present via telephone);

· Ron Huberman, Chicago Police Department;

· Adrienne Mebane, Cook County State's Attorney's Office;

· Marjorie O'Dea, Cook County Sheriff's Office;

· Dorothy Brown, Office of the Clerk of the Circuit Court of Cook County;

· Karen Griffin, Cook County Bureau of Information Technology and Automation;

· Edwin A. Burnette, Law Office of the Cook County Public Defender;

· Gary O'Rourke, Illinois Association of Chiefs of Police;

· Jim Olson, Illinois Sheriff's Association;

· Michael Waller, Illinois State's Attorneys Association;

· Pamela McGuire, Illinois Association of Court Clerks;

· Mark Dean-Myrda for Allen Nance, Illinois Probation and Court Services Association;

· Michael Tardy, Administrative Office of the Illinois Courts; &

· Skip Robertson, Administrative Office of the Illinois Courts.

Also present were:

· Robert Boehmer, Illinois Criminal Justice Information Authority;

· Carol Gibbs, Illinois State Police;

· Mark Myrent, Illinois Criminal Justice Information Authority;

· Steve Prisoc, Illinois Criminal Justice Information Authority; &

· Craig Wimberly, Office of the Clerk of the Circuit Court of Cook County;

After introducing herself, Director Levin gave some opening remarks regarding the Implementation Board’s charge to realize the goals of the Strategic Plan.  Board members were then asked to introduce themselves and provide a brief description of their background.  

History & Current Status of IIJIS Project

After the introductions were completed, Director Levin asked Col. Ken Bouche of the Illinois State Police to provide the board with some historical background on the activities of the IIJIS Planning Committee and its development of the Strategic Plan.  After briefly outlining the committee structure under which the strategic plan was fashioned, Col. Bouche stated that the Strategic Plan, specifically the strategic issues and challenges, would help inform the board as to the direction of integration in Illinois.  He also identified the following elements of the plan as essential to the work of the Implementation Board:

p13 – Mission/Vision Statements

p14 – Values

p15 – Guiding Principles for Integrated Justice

p59 – Scenario for Information Sharing in Illinois

p43 – Glossary 

p66 – Gap Analysis Summary

Mr. Steve Prisoc of the Illinois Criminal Justice Information Authority then discussed the work of the IIJIS Technical Committee.  Mr. Prisoc briefly commented upon (a) the Scenario validation findings, (b) the committee’s research of Illinois’ state-level justice data systems, (c) the analysis of state data communications infrastructure, (d) the Justice Information Exchange Model (JIEM) tool used to map Cook County exchange points, (e) the survey of 450 Illinois justice agencies regarding their information management and sharing practices, and (f) the JIEM data element and XML tag reconciliation work.  

The Clerk of the Circuit Court of Cook County, Dorothy Brown, next spoke about the activities of the Outreach Committee.  Clerk Brown briefly outlined the joint development of the IIJIS information brochure with the Illinois State Police as well as the development of briefing materials for use during IIJIS presentations.  Clerk Brown also reviewed the considerable efforts leading up to meetings that took place with Governor Blagojevich’s transition team.  


Discussion of Board Responsibilities and Administrative Rules

Director Levin next gave the floor to Mr. Robert Boehmer, General Counsel of the Illinois Criminal Justice Information Authority, who led the discussion of the IIJIS Implementation Board’s Administrative Rules.  Mr. Boehmer suggested the members review the draft rules provided, discuss the provisions and propose any amendments at the current meeting, then adopt the rules at the next meeting of the board.  The board members then discussed the rules and made the following amendments:

§ 2.
Membership and Officers

a) Chair – The Chair shall be a Board member or official designee elected by the membership of the Board. The Chair shall serve a term of XX two years. The Chair shall serve no more than XX consecutive terms.
b) Elections – The names of those nominated for Chair shall be distributed to Board members and official designees 14 days prior to the election. Notwithstanding the provisions of this section, any Elections shall take place every other year during the Board meeting following the submission of the annual report to the Governor and General Assembly.  Board members shall be provided notice at least 14 days prior to the meeting at with the chair will be elected.  Any member of the Board or an official designee may make nominations from the floor or vote for any member of the Board or designee. whether or not a person is on a prefiled list of candidates.  
§ 4.
Committees

b) Membership – The Chair shall appoint all committee chairs, vice chairs and members. The Chair may shall appoint non-Board members or their official designees as chairs, vice-chairs or members of committees.  The Chair may appoint non-board members as full voting members of an committee. The members of all committees shall serve at the pleasure of the Chair.

The board then briefly discussing whether it was prudent to conduct business without officially adopted rules.  

{State’s Attorney Waller made a motion to temporarily adopt the rules, as amended, pending official approval or the rules.  The motion was seconded and passed by a unanimous voice vote.}

{Chief O’Rourke nominated Director Levin to serve as chair of the Implementation Board.  The nomination was seconded.}

{Col. Bouche made a motion to close nomination and elect Director Levin to serve as chair.  The motion was seconded and passed by a unanimous voice vote.}

Discussion of Board Committees and Work Groups

Col. Bouche suggested a committee structure similar to that of the original IIJIS Governing Board.  His suggested structure placed the Implementation Board on top with an intermediate executive steering committee placed between the Board and its four standing committees: (1) Planning & Policy, (2) Technical, (3) Outreach, and (4) Funding.  The executive steering committee would consist of the chair and vice chair of the Implementation Board, the chairs of each of the committees, as well as two additional Implementation Board members and would help coordinate the activities of the committees.  

{Mr. Wimberly made a motion to adopt the committee structure as described by Col Bouche.  The motion was seconded and passed by a unanimous voice vote.}

Director Levin then chose Col. Bouche as the Vice-Chair of the Implementation Board.  

Next Steps

Director Levin stated that in order to implement the strategic plan, the activities of the Implementation Board should focus on two main goals: (1) getting state justice data to local users, and (2) assisting justice data workflow through the county-level agencies, and then up to the state repositories.

Col. Bouche, commenting that there is currently no national, state or local homeland security scenario, stated that the Planning Committee should begin working on a homeland security scenario for Illinois.  He said that being the first to have such a scenario would greatly assist Illinois’ integration efforts.  Director Levin asked Mr. Prisoc to comment on the status of mobile data in Illinois as a component of homeland security.  Mr. Prisoc briefly described the mobile data systems in Illinois among justice agencies and stated that mobile data interoperability should be central to the activities of the Technical Committee.

Director Levin asked IIJIS staff to prepare descriptions of the four IIJIS standing committees responsible for the work of the integrated justice project to help board members decide on their committee participation or the assignment of their staff.  These descriptions would include major goals for each committee as well as profiles of an ideal committee member’s background.  She also asked any volunteers willing to participate on the committees, either as a member or a committee chair, to contact IIJIS staff within the following seven days.  

{Upon a motion by Deputy Chief O’Dea to adjourn, a second, and a unanimous voice vote, Director Levin adjourned the meeting.}

Respectfully submitted. 
