

IIJIS Outreach Committee Meeting

November 24, 2003

Minutes

Call to Order and Roll Call

The Honorable Dorothy Brown, Clerk of the Circuit Court of Cook County and Chairperson of the Outreach Committee of the Illinois Integrated Justice Information System Implementation Board (IIJIS), called the meeting to order at 9:20 a.m.  The following committee members were in attendance in person:

Chairperson Dorothy Brown, Clerk of the Circuit of Cook County

Rod Ahitow, Illlinois Juvenile Justice Commission

James Hickey, Chicago Police Department

Kate Kirby, Chicago Crime Commission

Laura Lane Ferguson, Office of the Clerk of the Circuit Court of Cook County

Al Levin, Office of the Clerk of the Circuit Court of Cook County

Tony Libri, Clerk of the Circuit Court of Sangamon County

Micky Lombardo, Illinois Integrated Justice Information Systems

Pamela McGuire, Clerk of the Circuit Court of Will County

Mark Myrent, Project Manager, Illinois Integrated Justice Information Systems

Garry Smith representing Dennis McNamara, Office of the Clerk of the Circuit Court of Cook County

Martin Typer, Clerk of the Circuit Court of Ogle County

Mary Webb, Clerk of the Circuit Court of Montgomery County

Review and Approval of the Minutes of October 8, 2003 Committee Meeting

The minutes were distributed to the committee via e-mail on October 29, 2003.  Clerk Marty Typer moved that the minutes be approved.  Clerk Mary Webb seconded the motion and the minutes were approved by a voice vote of the committee members present.

Review of Proposed Goals/Objectives

Clerk Brown reviewed the proposed goals and objectives for the committee as drafted by Laura Lane Ferguson pursuant to the October 8th committee meeting and directive.  The committee agreed to adopt the goals, objectives and performance measures with the understanding that the goals will change as the project moves forward.  The goals are:  1) Develop general information and educational resources for the public and the justice community regarding integrated justice; 2) Identify and garner support for the IIJIS implementation plan from legislators, as well as other statewide decision-makers; 3) Seek support for the IIJIS implementation plan from local, county, and state justice officials, and other stakeholders; 4) Establish continuous process for receiving stakeholder participation in every stage of IIJIS Strategic Plan implementation; 5) Ensure distribution of resulting policies and standards to stakeholder community; and 6) Develop friend-raising strategy to support the fundraising strategy developed by the Funding Committee.

Discussion occurred as to how the goals will evolve with the development of the IIJIS Implementation Plan.  It was agreed that currently we are still marketing what integration is and the strategic plan, but as the implementation plan evolves and more specific projects arise, the marketing and outreach efforts will evolve as well.

Subcommittee Reports

Presentations Subcommittee

Clerk McGuire reported on the Presentations Subcommittee.  She distributed minutes of the subcommittee meeting held on November 7, 2003 and a draft letter and response card to potential champions.  Comment on the draft letter was requested by December 14, 2003.    The subcommittee recommended two target groups for presentations:  1) funding sources and 2) practitioners.   Given those two target groups, the committee recommended the following presentation materials: 1) power point presentation (no more than 15-20 slides); 2) two-sided one page handout; and 3) letter asking for local champions. 

Discussion ensued regarding the master database of stakeholders being updated by IIJIS staff that can be used to communicate and develop local champions.   Specific outreach recommendations included getting potential funders to sign off on the principles of integration and getting legislators to pass a resolution supporting the concept of integration.   The draft response card with the champion letter should be edited for responders to self-identify as a champion and ask for referrals for champions.  

Two presentation opportunities were reported on: Clerk Brown presented to the Illinois Association of County Officials executive committee November 23rd and Clerk McGuire will be presenting to the Illinois Association of Court Clerks November 25th.  The next meeting of the presentations subcommittee will be February 7, 2004 at the Will County Circuit Clerk’s Office, 14 West Jefferson Street, Joliet, Illinois 60432.  

Educational Materials Subcommittee

Kate Kirby distributed minutes and reported on the Educational Materials subcommittee. The committee met on November 13th and November 21st, 2003 and worked on potential IIJIS themes, reviewed and edited the draft power point presentation drafted by the presentations subcommittee, edited the champion letter and return card and developed recommendations for an IIJIS logo, the website, a one pager on integration accomplishments, and a promotional idea in post-it notes.  Ms. Kirby distributed the most recent version of the power point presentation.  

A proposal for a theme/message was made by Mickey Lombardo: “Illinois Justice Network”.  This is the title of a proposal making its way out of the Technical Committee of IIJIS and a possible “product” of IIJIS.  Ms. Kirby walked the full committee through the power point which elicited recommendations to add a slide on existing integration activities, add the military/homeland security to the benefits slide, and on the technical slides, reduce the number of technical visuals and emphasize no big box integration, no forced data sharing and sharing of data will be on a “need to know” basis.    The committee also discussed  local stories or other visual illustrations of the benefits of integration.  The beltway snipers case was mentioned as well as a short animation developed by Microsoft.  The post-it promotional idea was favorably received by the committee and Chairperson Brown suggested that we look to a private donor to fund this idea.  

The committee’s upcoming work includes a one-pager on integration benefits, a one pager on workplan/performance measures, targeted cover sheets (similar to the one used for the Governor’s Transition presentation), e-newsletter, letters of support and stakeholder communication with the IIJIS Board and committee chairs.

The next meeting of the Educational Materials subcommittee will be December 4, 2003 at the Office of the Clerk of the Circuit Court of Cook County, 28 N. Clark, 2nd Floor Conference room.  Mickey Lombardo was added to this subcommittee.

Media Strategy Subcommittee

The co-chairs of the Media Strategy Subcommittee have met.  Ideas that were discussed for the media strategy committee included a brief 8 minute video for presentations and a ½ hour show for cable stations throughout the state.  They were asked to develop a budget supporting their proposals that might be forwarded to the IIJIS office for consideration.  Clerk Tony Libri of Sangamon County was added to the Media Strategy Subcommittee.  

Al Levin was asked to develop a resolution for the state legislature supporting the IIJIS effort and potentially identify sponsors.

12-Month Plan of Action Update

The plan of action has to be updated by March for submission to the IIJIS board for their report to the Governor and General Assembly April 1, 2004.

Next Steps

Updates and minutes from the subcommittees should be forwarded to the Chair.  Agendas and minutes should be forwarded to Will Nagel of the IIJIS staff for posting on the IIJIS website.  Comments on the power point and the champions letter should be forthcoming.  

The next general meeting of the IIJIS Outreach Committee will be January 20, 2004, at 10:00 a.m. at the Office of the Clerk of the Circuit Court of Cook County, 50 West Washington, Room 1001 conference room.  
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