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Illinois Integrated Justice Information System 
Planning and Policy Committee Operating Procedures
· Chair/Vice-Chair:  The Vice-Chair will preside over meetings in Chair’s absence. 

· Conducting Committee Business  

· Decision-making/Conflict Resolution: The committee will strive for consensus, when consensus cannot be reached.  A 2/3 vote of meeting attendees or approved designee is necessary for items brought before the committee.  Only one vote per agency is allowed.  When a 2/3 vote cannot be reached, it will be moved to the IIJIS Governing Board for resolution.
· Orienting New Members: A master file of all project documents will be maintained on the Illinois Criminal Justice Information Authority (ICJIA) website at http://www.icjia.state.il.us/iijis/
· Document Standards:   The Project Management Institute’s Project Management Methodology used at ISP will be utilized in managing this project. Written documentation will be in PDF or MS Word format.
· Subcommittees/Work Groups

· Future Meetings

· Communicating and Reporting
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