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Call to Order

Technical Committee members present were:

· Alan Burgard, Illinois Department of Central Management Services;

· Tammy Wilson & Bridgett Edgeworth for Lisa Bierman, Office of the Clerk of the Circuit Court of Rock Island County;

· Steve Burrell, Mount Prospect Police Department;

· David Clark, Illinois State’s Attorneys Appellate Prosecutor’s Office;

· Lester Finkle, Law Office of the Cook County Public Defender;

· Brian Goggin, Cook County MIS;

· Lois Gold, Cook County MIS;

· Terry Gough, Illinois State Police;

· Chad Grogman, Illinois State Police;

· Jeff Guay, Cook County Sheriff's Office;

· Karen Landon, Office of the Clerk of the Circuit Court of Cook County;

· Robert Lombardo, Illinois Criminal Justice Information Authority;

· John Loverude, Illinois State Police;

· Larry Moritz, Illinois Department of Corrections;

· Mark Myrent, Illinois Criminal Justice Information Authority;

· Allen Nance, DuPage County Probation and Court Services Department;

· Craig Nelson, McLean County

· Peter Parry, Law Office of the Cook County Public Defender;

· Elizabeth Scholz, Office of the Illinois Attorney General; 

· James Thurmond, Chicago Police Department;

· Dave Trupp, Streamwood Police Department;

· Sue Wienclaw, Office of the Clerk of the Circuit Court of Will County.

Business plan for the Illinois Justice Network 

Mr. Myrent first reviewed the work carried out by IIJIS project staff concerning potential integration implementation solutions. He stated that work began by examining the jurisdictions outside of Illinois that had undertaken integration projects. That research revealed that several jurisdictions were pursuing “portal” projects to integrate justice information. Based upon the benefits of this technology realized in other jurisdictions, staff recommended what they called an “Illinois Justice Network” portal proposal.  

Mr. Myrent went on to discuss an Illinois Justice Network business plan. The plan outlined goals, expected benefits, business requirements, and implementation phases, as well as expected challenges to implementing the portal concept. Mr. Myrent stated that the goal of the proposed portal was to increase justice users’ access to already existing subject record information contained in state information systems.

Mr. Myrent discussed the business requirements of the Illinois Justice Network portal, and that they could include:

· Role-based views of subject data by authorized justice decision makers

· Biometric and non-biometric based searches

· Single point of access to multiple data stores

· System-wide security policies

· Ease of use, including meta-data (information about the data)

· Regular timely updates of portal data

· Flexibility for future expansion

· Policies and mechanisms to support privacy, authentication, and data integrity

· Messaging infrastructure

· Reduced impact on source agency production environments

· Individual agency responsibility for safeguarding information access and use

· Ongoing portal policy input/governance by stakeholders

Mr. Myrent then addressed the potential issues and challenges facing the development and implementation of the Illinois Justice Network and described how technical experts would be needed to address them. Those issues concerned:

· The willingness and capability of portal data providers to participate

· Resolving differential access rights to portal data by various justice practitioners

· Data linking and data quality 

· Readiness of infrastructure for portal implementation

· Prototyping and testing processes

· Funding

At the end of the presentation, Mr. Myrent asked the Technical Committee members whether they could recommend endorsement of the portal concept, in principle, based upon what they had heard thus far so that a more formalized tactical plan could be developed by staff. A discussion then ensued in which committee members asked whether any county systems would be included in the portal. Several Cook County member noted that the county VINE system and they circuit court clerk’s system should be included. Mr. Myrent replied that including these systems would enhance the depth and usefulness of the portal for justice decision makers. He explained that these systems were not mentioned in the presentation only because it was not yet clear what the state’s authorization was to include county systems in its plans.

Chairman Burgard asked whether there were any objections from the committee to moving ahead with a more detailed planning process, and recommending that to the full board. He clarified that this was not a recommendation to actually build the portal; rather it was just to do a more extensive feasibility analysis. None of the committee members voiced objections to that proposal.  

I-CLEAR Model Interface/ Prototype with PIMSNet

After a brief report of the Planning Committee proceedings, John Loverude of the Illinois State Police, in conjunction with James Thurmond of the Chicago Police Department, gave the Technical Committee a presentation on their proposal for a model interface between I-CLEAR and PIMSNet.

Mr. Loverude first informed the Technical Committee that the I-CLEAR project was announced by the Governor and the Mayor of Chicago on January 7, 2004. He then laid out I-CLEAR’s four short-term outcomes:

1. To expand Chicago Police Department’s current criminal case and incident management systems to a common system available to all ISP officers and ultimately all law enforcement agencies who would choose to participate;

2. To begin removing the redundancy of CPD’s and ISP’s criminal history records systems and merge them into a single, more complete and robust criminal history system;

3. To expand the current CLEAR system into a statewide, law enforcement data warehouse that is accessible by all law enforcement officers; to populate the data warehouse with all Illinois arrest data, and then make that data and the I-CLEAR’s analytical tools available to all police departments in Illinois via the LEADS network;

4. To provide crime-solving information directly to the officer on the street, where he or she needs it most; initial efforts toward this goal will be the piloting of I-CLEAR access to officers and investigators through the Illinois Wireless Information Network.

Mr. Loverude presented an approach consistent with other information sharing systems whereby a published standard would be used by all interface systems. The presentation also briefly described the expected testing and implementation process for the PIMSNet to I-CLEAR interface. Mr. Thurmond provided time and cost estimates for the planning, analysis, design and implementation phases of the interface development. This would create a standards-based interface to I-CLEAR that could effect interoperability with any police records management system used throughout the state, including PIMSNet. These estimates, then, were only for the development of that I-CLEAR model interface; PIMSNet would need to build its own adaptors end to utilize the published standards.  

Responding to questions posed by committee members, Mr. Loverude confirmed that the standard interface would operate bi-directionally with information going both to and from each information system. He added that provisions would be made regarding the ownership and maintenance of records that pass through the interface.  

A discussion ensued regarding the scope of the work described in the presentation, particularly whether it included only those activities that were necessary to build the model interface. Mr. Loverude and Mr. Thurmond agreed that all the planning, analysis, design, and implementation phases were integral to the model interface, and were not for general enhancements to I-CLEAR.

Similar to the portal proposal, Chairman Burgard asked whether there were any objections to simply recommending to the Board a more detailed feasibility analysis for the interface, not recommending its actual implementation yet.  There were no objections from committee members.

The meeting was subsequently adjourned.

