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King County is the 13" largest in the US

Population 2.08 million
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Presenter
Presentation Notes
13th largest County in the US. with a Population: 2.08 million (2014), Seattle only = 668,342 
Land Area: 2,307 sq miles (5,975 km²)

39 (and a ½) municipalities/cities in King County
2 large County jail facilities plus 5 misdemeanor municipal jails operated by suburban cities 
NOT a unified court system



King County Jall (consists of 2 facilities)

Average Daily Population in 2015: 2,029 individuals
~ 36,000 bookings per year, 35,000 release per year (2014 data)

King County Correctional Facility

Located in downtown Seattle
7t Floor of this jail is the 2" largest
Psychiatric facility in the State of WA

Maleng Regional Justice Center
Located in Kent
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Capacity of KCCF and MRJC together is 2,400
There are 5 additional misdemeanor jails in King County


A Criminal Justice Response to a health and
human services issue creates Familiar Faces

In 2014, there were 1,252 Familiar Faces
(1,273 in 2013)
At any given time there are ~2,000 Familiar Faces

- War on Drugs

- Mass incarceration

- Race and behavioral health disproportionality
« Institutional racism

- Criminalization of poverty and homelessness (over half of Familiar
Faces are experiencing homelessness at booking)
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Define criteria in King County a Familiar Face


1,600,000

WAR ON DRUGS
LAUTHED “m"m“
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THE U.S. STATE AND FEDERAL PRISON POPULATION
HAS INCREASED OVER 80090 IN JUST 40 YEARS

Every year, more than 11 million people move through America’s 3,100 local jails, many on
low-level, non violent misdemeanors, costing local governments approximately $22 billion a

year

*From Data-Driven Justice Initiative fact sheet
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How did we get here?


Washington State Population on the Rise Since 1980
National Data on Local Jails

64% of people suffer from
mentalillness

68% suffer from a substance
use disorder

44% suffer from chronic health
problems

ulation

Financial Costs King County
$35 million per year for the
~1250 familiar faces in King
County to churn them
through the jail and courts

(529.2 million in CJ costs and
minimal human services
costs (~S6 million)

Pop

. |
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lllinois
Incarceration STATE PRISON INCARCERATION RATE IN ILLINOIS
Rates

o
1978 1981 1984 1987 1990 1993 1996 1999 2002 2005 2008 2011

PRISON Number of people incarcerated in s i ith sentences over one v 0,000 peeple in the state.
FOLICY INITIATIVE Source: reau of . c tat rections Statis Tool,
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FAMILIAR FACES

‘THE GENESIS’
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King County Health & Human Services
Transformation Vision (2013)

By 2020, the people of King
County will experience
significant gains in health and
well-being because our
community worked collectively to
make the shift from a costly,
crisis-oriented response to
health and social problems, to
one that focuses on prevention,

How are health and human services
changing?

a BUILDING EQUITY IN OUR COMMUNITY:

MIDD Review and Renewal ;
. nty's equity and social justice agenda sa a person's race or neighborhood d emi
y’ ﬂ WORKING IN NEW WAYS:
- . - =, .

- Moving our services from silos that are difficult for people to navigate to a coordinated approach that is more efficient for

e | I ' l | ' I a e S | S ar | | e S us and more convenlent for residents

- = Providing onlv the sepyices that people naad. and on penthey nerm.
information for... o more online

http://www.kingcounty.gov/elected/executive/health-human-services-transformation.aspx
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http://www.kingcounty.gov/elected/executive/health-human-services-transformation.aspx
http://www.kingcounty.gov/elected/executive/health-human-services-transformation.aspx

10

A Health and Human Potential (HHP) portfolio (2016) —
examples of transformation values and tools in action

" Accountable Community of .
) Health ) All driving toward
Physical & Behavioral Health
L Integration ) * |Improved health &
) social outcomes
Familiar Faces Initiative — e Reorienting systems
; ! toward prevention

e Better value

Communities of Opportunity

- 4

[ Best Starts for Kids Initiative }

—_

[ Cross-cutting outreach, communications & evaluation J
supports
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Who are Familiar Faces?
| 1,252 Familiar Faces in 2014

Disproportionately

people of color Majority under

M Familiar Faces * King County

age 35
Other/ 1% !
Unknown®* 6% Female
! I
s ] a% . ss-ea M 4%
Mative i 16%
. ke i E—
| 17%
Asian I s = e
|
f|“5% 352, TN 21%
19%
plack [ 36% . : S R
?”’i M Disproportionately = zleise.
! | |
white T 54% 5 male reon F s
| : ?d% ! i 119?' |

* The U.S. Census uses different race categories than the King County Jail. Census “Native Hawaiian and Other Pacific
Islander” and “Two or More Races” are included in “Other” in the graph above
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Lifetime Likelihood of Imprisonment
All Men White Men Black Men Latino Men
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Familiar Faces Background & Outcomes

Working in a New way

- Collective Impact approach — people and communities at the center of
decisions about funding, policy and programs

» Work is across multiple Silos and Sectors
- Cross-representation of entire ‘Health System’ in King County
- Results-Based Accountability evaluation and outcome framework

General Outcomes from FF charter

« Improved health status

- Improved housing stability

« Reduced criminal justice involvement

- Reduced avoidable hospital and ED use

- Improved client satisfaction with quality of life
- Reduced population-level health disparities
***Reduced costs
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Methodology for prioritizing FF outcome

indicators
Align, if possible, with:

« 5732/1519 performance measures and
Governor’s common measure “starter set”
of statewide performance measures

» Outcomes used by other regional health
administrations (Called “ACH” in WA State)

» Medicaid Managed Care Organization
contract requirements for performance
measures
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Methodology for prioritizing FF outcome

indicators:
Prioritize indicators for which: RPRIORITIZES

- Data have “podium power”
(powerful for communication),

- Data have “proxy power” (if it
changes, other related
indicators change),

- Data are high quality (“data
power”) —they are reliable and
feasible to collect and process
in a timely and resource-
efficient manner
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FAMILIAR FACES

THE DATA
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Familiar Faces — Data Breakthroughs

ONE King County!!!

Unpreceded Data Sharing Agreement between:
Public Health Seattle & King County (PHSKC) &
Dept. of Community & Human Services (DCHS)

Allowed for leveraged analysis and sharing of data (i.e. behavioral health,
homelessness housing, jail and jail health, Medicaid, and emergency services)

Connected partners across the King County ‘Health System’

Led to Data Packet which helped define Current & Future State work (available
upon request)
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Familiar Faces — Data Key Findings

94% of people with 4+ bookings have a

behavioral health indicator Non-compllance Tops List of

Offenses*™
100%

80% -
Other, 28%__—
60% -
40% -
o -
20% Drugs, 13%
O% 1 1 1 1

Indication Indication Indication Chronic  Acute
of MH of SUD of MH or medical Medical
issues SUD condition condition

Non-
compliance,
41%

Property
crimes, 18%

*Only 8% of Familiar Faces opted into mental health or drug courts
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FAMILIAR FACES

‘THE WORK’
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s {incad
Familiar Faces Value Stream V.3.3 DRAFT e , iscesstie
=+ Sequence of steps varies
Familiar Faces Population * All jail dlients get this step - Subprocess
Defined as adults (218 years old) with: § Not all providers do/use this
- 24 jail bookings in King county in a year FE: Familing Face ==
- Substance abuse and/or mental health issues FF could have contact MECMe el Health _ il
: SUD: Substance Use Disorder base
with First Responders
+ at any point
Assess Familiar I
Face /""—_ _—"""'-\
FF may get some combination of
services from these providers in Intake & Treatment/ Referrals & Case i:::iﬁ:fm A periaogs
no particular sequence, or no Assessment £ Services Management {CM) CCC: Client Care Coordination database
= 8 ECLS: Extended Client Lockup Syst=m
First Treat services at all \ EDIE: Emerzency Department
Responders - Crisis Salution Certer . . - Irformation Exchange
e Social Service - Housing Enroliment = EMR: Elactronic Medical Record
- Law Enforcement -LEAD 3 T'UE.(E“:'L by - - Insurance Enroliment= \ HMIE: Homeless Management
-EMS - Sobering Certer . Linkage & | ImekeandAssesmt - Ertitlements Enroliments \ Irformation System (Faeral)
“Fre ——_ -CaseManagement - Ongoing Case MHITS: Mental Health Int=gration
Outreach Needs Assesmt = = | database
anag Org DB: Agency or organization’s in
| houss database
Pearl: Jail Healti's lectronic medical
T | record
- Screen for Eligbiity = - Develop Care Plan= PRISM: Predictive Risk Inteligence
> Managed Care |- irakeand Assesmt + - Housing Enrolment = | Syst=l
5 e = - - Case Management - Entitiements Enroliment: ProviderOne: State Medicaid database
} L Housis Rel Organization : | -
Jail | Intake/R ing |-»} using & ) X lease/ [l Ig A T Safe Harbors: State datsbase of
Treatment Discharge R | i homelessness data
arget:
I XKMS: Jail inmate management system
-Prebook& s [ Pre-Assignment or - Release Planning |
7DHE?EI Teenng'i T Housing | RKE"""* ~FSK§\RE|EEE - Case Management Needs
Fm“g'mim - Infirmary Alcohol Interview Health Care |-scheduling or Walk in - Medical Treament Assessment = |
= _i@wr S - Releasefrom Jail* - Inake - Develop Care Plan - Housing Enroliment =
- Recewing Screening= = Provider - Medical Assesmt - Ongoing Engagements - Insurance Enrolment = l
- Classification & [y e P . . 5
= 2 P m - Entitlements Enroliment= I, - S\Bbiﬂv
Recognizance (PR)
Screening I
Entitlements |-inakeand Assesmt |  -Sustained housing
Enrollment |-EEbilty | - Treatment engagem ent
Determination and retention (recovery)
Treatment conditions: | - Decreased contact with
- Housing | Criminal Justice system
- BH/SUD treatment Housing | - Improved health outcomes
J = m— ¥ - street/homelesses ~Screen for Elighiity = u - Placement services - Entitiements Enroliment -Employment and
e Summons & PleaBargaining |-~ | | o -Shers - Intake and Assesmt = | === | - On Site Medical or -0n Site CM support § | meaningful activity
Crimina _ — = - Transitional housing - Case M anagement MH Care§
e U i - Permanert housing Nesds Azsemmt = E I
¥ - PleaCourt '
Justice _ Sentencing - Trestment program |
- Arrest summons I
- First appearance 2
-File Case: > Trial |
- Arraignment. = - Scheduling or Walk In - Clinical Treatment - Case Management Needs
E mm E.Af@-il‘l::‘l' > MH & SUD Intake - Develop Care Plan Assessment = ,
Settrg - 3:1;1! n & — Treatment - Ongoing Engagement§ - Housing Enrolment = /
- = ) i
- Ertitiements Enroliment:

']JCC.— ncy Issues |I .{ Criminal Justice activities (hearings, court a ppearances, probation, competency process, etc.) usually continue

FamiliarFaces_ VSM_v3.3  Revised 3/3/2015
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Familiar Faces Future State Vision v.1.6 DRAFT
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The Future State Vision Is...
Person-Centered * Trauma-Informed

« Use of Institutions I1s Rare

- Police and First Responders have other Diversion Options
- Options available outside of Crisis moments

« Systems are Integ rated
- Jail is viewed similarly to hospital setting
- Systems can talk with one another electronically
- Health and Social Services work with Criminal Justice

- Services are Flexible to what the Familiar Face Wants & Needs
- Meets Familiar Faces where they are at (Literally and Philosophically)
- Motivational Interviewing, Trauma Informed Care, Harm Reduction
- Regardless Benefits and Payer
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FAMILIAR FACES

HOW DO WE GET TO THE
FUTURE-STATE?
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Familiar Faces Future State Vision.v.1.6 DRAFT
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Several Familiar Faces
Implementation Strategies Underway
(see handout)

- Flexible Care Management Team Demonstration

- Transitional-care pilot with Managed Care & Jail Health Services
- Integrated Cross-Sector Data System with Dashboard

- Prosecutorial Resources — 3 components

- Single Diversion Portal and Integration of Harm Reduction
approaches (LEAD) and Crisis Intervention Training/Teams

- Leveraging new funding opportunities: 1115 Global Medicaid Waiver
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“Super Utilizers”
Serving “Super” Familiar Faces” as a Demonstration Pilot

Familiar Faces Intensive Care Management Team

UW Medicine Plymoutht=¢

HOUSING GROUP
HARBARVIEW m LAW ENFORCEMENT
MEDICAL CENTER ASSISTED DIVERSION

The Familiar Faces Intensive Care Management Team (ICMT) will provide comprehensive and integrated
services to adults who are experiencing behavioral health challenges (mental health conditions and/or co-

occurring substance use issues), need an intensive level of community-based support, and may be experiencing
homelessness.

King County

Target Population to be served is 60 adult individuals who meet both
of the following utilization criteria:

- Four or more bookings in the King County Jail within a 12-month
period; and

- That the above criteria occurs twice in a three-year time frame as
defined and updated by the county.
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Handout available


Psychiatric
ARNP

Community
Behavioral
Health
Worker
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Team Lead/
Program
Coordinator Care
Manager (4.0
FTE)

Housing

Familiar

Case
(ELETLT

Face

Occupational

Therapist

Registered
Nurse

Intensive Care Management Team
Staffing consists of a team of multi-

disciplinary integrated staff

REACH

Harborview

Plymouth Housing
Group




Questions/Contact

Jesse Benet, MA, LMHC

Diversion and Reentry Services Coordinator

King County Behavioral Health and Recovery
Division (BHRD)

Department of Community and Human Services

(206) 263-8956
jesse.benet@kingcounty.gov

Travis Erickson

Business Planning Manager
Community Health Services Division
Public Health Seattle & King County
401 Fifth Avenue, Suite 1000
Seattle, WA 98104

206-263-9737
travis.erickson@kingcounty.gov
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