[CJIA

The New Paradigm in Policing: Contracting, Shared Services, and Consolidation

An lllinois Criminal Justice Information Authority Symposium

for Illinois Law Enforcement Executives, City Managers, and Elected Officials

7:45-8:45 AM

8:45-9:00 AM

9:00-9:30 AM

9:30-9:40 AM

9:40-10:35 AM

10:35-10:45 AM

10:45-11:55 AM

11:55-1:25 PM

1:25-2:20 PM

AGENDA

REGISTRATION

WELCOME MESSAGE & OPENING REMARKS

Jack Cutrone, Executive Director, Illinois Criminal Justice Information Authority
KEYNOTE SPEAKER

Dr. Joseph Schafer, Southern Illinois University & Police Futurists International
A New Paradigm in American Policing? Future Perspectives on Current Trends
BREAK

Dr. Alex Weiss, Alexander Weiss Consulting, Evanston, lllinois

Sharing Law Enforcement Services

BREAK

Sheriff Sue Rahr, King County Sheriff's Office, Seattle, Washington

King County Sheriff’'s Office: Police Services Partnership Program

WORKING LUNCH

Leonard Matarese, Director of Research & Public Safety Programs for the
International City/County Management (ICMA), Washington, D.C.

Is our historical model of delivering public safety services unsustainable?

Dr. Frank Straub, Director of Public Safety, Indianapolis Metropolitan Police
Department

The Marion County & Indianapolis, Indiana Police Agencies: Managing the
merger process from within



2:20-3:25 PM Dr. Michael J. Polzin, Associate Professor, Labor Education Program, Michigan
State University

Public Sector Unions: Strategies when making significant organizational change
3:25-3:35 PM BREAK

3:35-4:30 PM Bradley Bloom, Hinsdale Police Chief
David Cook, Hinsdale Village Manager

A Local Perspective: Multi-agency consolidation

4:30-4:40 PM CLOSING REMARKS
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Department of Justice. Opinions contained in this document are those of the author and do not necessarily represent the official position or
policies of the U.S. Department of Justice.



