Unmanned Aircraft System (sUAS) Policy 

DEFINITIONS:

Small Unmanned Aerial System (sUAS)- The aircraft, all associated control stations, and support equipment required for operations.

Small Unmanned Aerial Vehicle (UAV)- The aircraft and all attached payloads.

Pilot-in-command (PIC)- Responsible for flying the UAV and is responsible for all operational decisions for the flight.

Visual observer (VO)- Responsible for assisting the PIC and maintaining situational awareness of the operational area and airspace.

Purpose

Implementation of the small Unmanned Aircraft System (sUAS), commonly known as “drones”, program is for the purpose of assisting law enforcement, firefighting, and EMS operations by providing increased situational awareness, enhanced officer safety, and act as a force multiplier for operational efficiency.
Policy

The Thayer Police Department of Public Safety’s sUAS unit’s primary purpose is to assist in the search for missing persons, locate fleeing suspects, assist with traffic control, and assist with firefighting efforts. The sUAS may also be used for other life safety purposes such as, emergency and disaster response, damage assessments, or to monitor extreme traffic conditions. The use of the sUAS is not intended for general patrol, or observation of areas where there is a reasonable expectation of privacy.

Procedure 
A chief pilot will be responsible for the management of the sUAS unit(s) and will ensure policies and procedures conform to current laws, regulations and best practices, along with the following additional responsibilities:

· Develop the flight training program that all prospective sUAS pilots must successfully complete to be considered authorized sUAS operators.

· Ensuring all authorized pilots have completed all required department approved training in the operation, applicable laws, policies and procedures regarding use of sUAS.

· Ensure all authorized pilots meet flight currency requirements to remain flight qualified.

· Developing uniform protocol to deploy a sUAS, including urgent requests made during ongoing or emerging incidents by other agencies. Deployment of a sUAS shall require approval of the Watch Commander or the shift supervisor, depending on the type of mission.

· Develop an operational protocol governing the deployment and operation of a sUAS including, but not limited to, safety oversight, use of visual observers, establishment of lost link procedures, and secure communication with air traffic control facilities.

· Develop a protocol to fully document training and operational missions.

· Develop a sUAS inspection, maintenance and record-keeping protocol to ensure continuing airworthiness of a sUAS, up to and including its overhaul or life limits.

· Develop protocols to ensure all data intended to be used as evidence is accessed, maintained, stored, and retrieved in a manner ensuring its integrity as evidence, including strict adherence to chain of custody requirements. Electronic trails, including encryption, authenticity certificates and date and time stamping, shall be used as appropriate to preserve individual rights and to ensure the authentic and maintenance of a secure evidentiary chain of custody.

· Develop protocols ensuring retention and purge periods are maintained in accordance with established records retention schedules.

· Facilitating law enforcement access to images and data captured by the sUAS.

· Recommending program enhancements, particularly regarding safety and information security.

· Ensure established protocols are followed by monitoring and providing periodic reports on the program to the Director of Public Safety.

OPERATIONAL USE:

The sUAS is to be maintained in an airworthy condition, and flight ready, according to the manufacturer’s recommendations and related industry standards.

Prior to any mission, authorized pilots will inspect the sUAS to ensure it is airworthy.

Pilots are only authorized to operate a specific sUAS that they have been approved to operate.

Only authorized pilots shall be permitted to operate the sUAS. Prior to any flight, the pilot-in-command (PIC) shall perform a pre-flight check following the approved checklist. A second officer may be at the location of the pilot to offer any assistance, as well as ensuring scene safety during deployment. The second officer is not required to be an authorized pilot, but it is recommended that the second officer be trained as visual observer.

The PIC will notify central dispatch of the location that the UAV is going to be deployed from, and the area where operations will be conducted, prior to deployment.

If time allows, the PIC will file a Notice to Airmen, (NOTAM) with information regarding the flight.

The PIC must be able to establish visual line-of-sight on the sUAS at all times, and will not operate directly over any persons or moving vehicles, not involved in the mission, incident, or event. The PIC must yield right-of-way to other manned or unmanned aircraft and no pilot will operate the sUAS in a careless or reckless manner.

In the event any manned aviation unit arrives on scene, the PIC will immediately yield to the right away and if possible notify the incoming aircraft of the UAV position and altitude, establish a safe altitude level as to not interfere with the manned aircraft, and safely recover the UAV. 

The UAV will not operate at an altitude higher than 400ft above ground level (AGL), or 400ft above a structure within a radius of 400ft relative to UAV’s position, unless approved by an FAA waiver.

UAS operations may be conducted during hours of darkness after the end of civil twilight with an appropriate FAA waiver, required lighting equipment, and flown by a department night qualified pilot.

Authorized operators must be familiar with emergency contingency procedures including sUAS system failure, flight termination, diversion, and lost link procedures.

The PIC may operate in class B,C,D, and E airspace with prior FAA air traffic control authorization, or established FAA airspace authorization.

The PIC will complete the post flight inspection and flight logs after each flight.

If the PIC detects any issue that affects the airworthiness of the UAV, they will immediately tag the UAV as un-airworthy, complete a maintenance request and forward it to the chief pilot.

In the event of an UAV crash or accident, the PIC shall complete a UAV accident report and forward it to the chief pilot.

The PIC will follow all applicable 14 CFR Part 107 regulations at all times, unless a waiver has been issued by the FAA to operate outside of these regulations.

AUTHORIZED USES:

The sUAS video surveillance equipment shall only be used:

· To conduct search and rescue operations.

· To locate fleeing suspects or escaped prisoners.

· To aid or assist in other life safety operations.

· For Department approved training missions.

· To conduct traffic, land surveys, and mapping functions.

· To collect evidence with a signed search warrant
· To conduct training exercises (SAREX) 
PROHIBITED USES:
The sUAS shall not be used:

· In contradiction to the manufacturer’s specifications or instructions.

· In any way that would violate the Constitutional Rights of any citizen, or in violation of state statute regarding law enforcement use of a sUAS.

· In situations where there may be an increased risk of injury to others in the operational area.

· To conduct personal business of any type.

DOCUMENTATION AND RETENTION OF sUAS DATA:
Flight documentation- The PIC will compete all department flight documentation, including pertinent information about the aircraft, flight conditions, type of mission, mission parameters, and results. Monthly reports containing the above information or indication of no flights occurring during the month, will be submitted for department records.
Digital media (still images/video) captured by the sUAS will be retained by the department in the proper folder. 

PRIVACY:

The use of the sUAS potentially involves privacy considerations. Absent a warrant, or exigent circumstances, operators and observers shall not intentionally record or transmit images of any location where a person would have a reasonable expectation of privacy (e.g., residence, yard, enclosures).

 All operations will respect the Constitutional Rights and state statute requirements of citizens, at all times. (725 ILCS 167/1) "Freedom from Drone Surveillance Act".
