ADULT REDEPLOY ILLINOIS SFY17 PLANNING GRANT

PROGRAM NARRATIVE
Please read complete document before you begin.  Keep boilerplate text and add information in the grey areas when prompted. 
SUMMARY 
Adult Redeploy Illinois (ARI) is a program created by the Crime Reduction Act of 2009 (Public Act 96-0761) under which counties, groups of counties, or judicial circuits agree to reduce their commitments of a target population to the Illinois Department of Corrections by 2 percent. In return, those counties will receive state and federal funding to provide supervision and community-based treatment alternatives to those individuals diverted from incarceration. 
_______ County is applying for a planning grant to determine how to implement a local ARI program. During the planning grant period, _______ County’s planning group will analyze relevant criminal justice data and convene key stakeholders to discuss ways to divert more non-violent offenders from incarceration while protecting public safety. 
The outcome of this planning process will be the creation of a local plan to implement ARI in _______ County that includes a defined target population for a program, the identification of potential enhancements in services and supervision, and a proposed budget and timeline. At the end of the planning grant period, the local plan will be submitted to the Adult Redeploy Illinois Oversight Board for approval. 
If approved, the local jurisdiction will be eligible (but not obligated) to utilize the local plan to apply for ARI implementation funds through a separate Notice of Funding Opportunity (NOFO) process when implementation funds become available.

Summarize proposed planning grant activities (1-2 paragraphs. Provide specifics as much as possible):
	


STATEMENT OF PROBLEM
_______ County recognizes the problems associated with sending non-violent offenders to prison. Resources to supervise and serve them locally are scarce even though research shows they are more effectively and less expensively served in community-based settings. Currently, the incentive is for local jurisdictions, with limited resources to supervise and provide services to the offender population, to send even low-level, non-violent offenders to the prison system where they become the financial burden of the state. However, with recidivism rates remaining at over 50 percent and state governments looking for ways to reduce corrections budgets, policy makers are developing programs such as Adult Redeploy Illinois that reserve expensive incarceration for dangerous offenders and manage non-violent offenders more cost-effectively at the community level.

In order to determine whether establishing a local ARI program is feasible, _______ County will engage in a deliberate and inclusive planning process with key stakeholders and research relevant criminal justice data on the characteristics of the offender population. The planning process will require securing the buy-in of those operating the local criminal justice system and in charge of public safety, and the plan must reflect the jurisdiction’s priorities, available resources, and offenders’ needs.

Summary of local statement of problem leading to planning grant application (1-2 paragraphs):
	


GOALS, OBJECTIVES, and PERFORMANCE INDICATORS

Goal: Develop a strategy (local plan) to be submitted to the Adult Redeploy Illinois Oversight Board by May 12, 2017, to increase local capacity to provide supervision and services to a target population of non-violent offenders who would otherwise be incarcerated.
Use the table below as a guide to outline objectives and performance measures, including specifics as much as possible (e.g. who will analyze what, training topics, etc.)
	Example objective:
	Example performance measure:

	Convene local stakeholders
	Number of  meetings, number of trainings number of participants 

	Analysis of current local systems – justice and services
	Number of meetings, number of interviews

	Analysis of local data
	Number of offender records analyzed

	Completion of local plan report
	Date completed


	Objectives (minimum of two):
	Performance measure (one for each objective):

	
	

	
	

	
	

	
	

	
	

	
	


PROGRAM STRATEGY
_______ County will utilize planning grant funds to convene a planning group comprised of key stakeholders in the criminal justice system, such as judges, prosecutors, public defenders, probation representatives, and service providers. In addition, as part of the Adult Redeploy Illinois (ARI) planning grant process, the planning group may engage consultants and/or staff on an overtime basis to gather and analyze relevant criminal justice system data to determine what a diversion effort would look like, including, but not limited to, potential eligible populations, gaps between current services offered and evidence-based services needed, strategies for service delivery, and estimated costs involving alternatives to incarceration. The group also will look at data collection and analysis capabilities. Using this analysis, the planning group will prepare a local plan to implement ARI for a target offender population, with the goal of reducing Adult Redeploy Illinois-eligible commitments to the Illinois Department of Corrections by 25 percent. Reports will be provided as required by ICJIA and ARIOB. The local plan will be submitted at the end of the planning process to the Adult Redeploy Illinois Oversight Board for review. 
INVOLVED STAKEHOLDERS & PROJECT MANAGEMENT

Describe specific stakeholders involved.  Include the specific person(s) responsible for project management, communication with ARI and ICJIA staff, and submission of reports (1-2 paragraphs):
	



