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Implementing the

strategic plan for

criminal justice

Priority issues help to guide
the use of limited resources

In 1999, the Illinois Criminal Justice
Information Authority began to de-
velop a strategic criminal justice

plan for Illinois as a means of identify-
ing priorities and maximizing the use of
limited resources. The intention was to
have a plan that would help guide the
work of the 100 staff members of the
Authority and set priorities for the allo-
cation of the more than $60 million in
federal grant funds that the Authority
administers each year. This was not a
plan that was destined to sit on a shelf,
and it hasn’t.

The Authority brought together a
broad array of criminal justice and so-
cial service professionals from across
the state to develop the plan, and asked
them to identify issues confronting the
justice system and set goals and objec-
tives. Nearly 150 criminal justice
professionals and community service
leaders actively participated in a two-
day planning assembly in June 2000.
The work of that assembly was further
refined through the efforts of six advi-
sory committees and Authority staff,
and finally consolidated into the
Criminal Justice Plan for the State of

Illinois, which was unanimously
adopted by the members of the Author-
ity in June 2001.

➤➤➤➤➤ Information Systems

➤➤➤➤➤ Collaboration

➤➤➤➤➤ Services

➤➤➤➤➤ Utilization of Resources

➤➤➤➤➤ Accountability

Criminal Justice Plan for
the State of Illinois

(Continued on page 2)
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Since that time, Authority staff and our
partner agencies have worked to ad-
dress the strategic issues raised in the
plan and to commit resources neces-
sary for accomplishing the numerous
goals and objectives. They have done
this through coordinated planning and
collaboration with a broad array of
agencies; implementation of specific
projects and evaluations to measure
program effectiveness; and ongoing re-
search and assessment of criminal
justice issues and needs in Illinois.

The Authority is uniquely positioned to
develop and spearhead implementation
of a strategic plan for criminal justice in
Illinois. The Authority’s central mission
is to improve the administration of
criminal justice in the state. With a
board of 20 leaders representing vari-
ous criminal justice agencies and public
interests, the Authority’s structure is
collaborative in nature. The member-
ship includes top executives of all
major criminal justice agencies in the
state, as well as heads of local agencies
and members of the public. Projects
undertaken by the Authority are almost
always conducted in conjunction with
other state or local agencies.

The organization of the Authority staff
also benefits the strategic planning ef-
fort. Indeed, most of the staff is
dedicated to carrying out the mission of
the Authority through three distinct
functions: information systems, federal
and state grants, and research and
analysis. The expertise of Authority
staff in each of these areas contributes
significantly to carrying out the strate-
gic plan, whether it is promoting the
integration of justice information sys-
tems, administering federal grants and
monitoring the effectiveness of specific
programs, or gathering criminal justice
data and conducting research to guide
the use of resources.

This issue of The Compiler takes a look
at the Criminal Justice Plan and high-
lights some of the major initiatives the
Authority and our partners have under-
taken to achieve the plan’s goals and
objectives. Some of the initiatives were
already under way before the plan was
adopted, while others were launched in
response to specific needs or gaps in
service identified in the plan. The prior-
ity issues identified in the plan pointed
to critical needs in five overarching ar-
eas: information systems, collaboration,
services, utilization of resources, and
accountability. Implementation of the
plan — the goals and objectives — has
been structured around those five ar-
eas, although different projects and
initiatives may relate to more than one
of the five overarching needs.

Information systems

Integrated justice information

One of the most critical issues identi-
fied in the Criminal Justice Plan is the
need for sharing criminal justice infor-
mation. An integrated justice information
system would establish standards al-
lowing state and local agencies to
electronically exchange information re-
garding criminal histories and the
criminal justice system status of offend-
ers. This network for sharing information
would reduce the amount of time spent
redundantly entering data at different
stages of the criminal justice process,
and ensure that vital information on
adult and juvenile offenders is accurate
and current.

An integrated information system
would be of tremendous help to police
departments, prosecutors’ offices,
courts, and jails — allowing them to
work more efficiently and effectively. It
would benefit policymakers as they allo-
cate resources by fostering more
effective gathering and utilization of
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critical information on offenders, inci-
dents, and victims.

For the past several years the Authority
has worked with the Illinois State Po-
lice and other agencies on the
development of the Illinois Integrated
Justice Information System (IIJIS). In
December 2001, the governor signed an
executive order creating an IIJIS gov-
erning board, consisting of
representatives from local, county, and
state criminal justice agencies, and
chaired by the Authority’s executive di-
rector.

The board spent the past year develop-
ing a strategic plan for creating an
integrated justice information system in
Illinois. The plan will be completed in
December and become the guiding
document for building such a system.

The next step for the board is to secure
the passage of legislation creating a
permanent IIJIS governing board to en-
sure continued oversight of the
integration implementation process.
The new board’s initial tasks will be to
continue promoting integrated justice
information systems throughout the
state, completing a needs assessment,
identifying data exchange standards,
and developing operational require-
ments for an electronic information
exchange network.

System upgrades

Through several new and ongoing
projects, the Authority is working with
other agencies and organizations to im-
prove the state’s communications
infrastructure for criminal justice and
build an enhanced reporting system,
which will capture more information
about incidents, crime victims, and of-
fenders.

The Authority currently operates infor-
mation systems that support law
enforcement agencies and allow the ex-
change of information between
agencies, and between agencies and
their officers in the field. Upgrades to
these systems are enhancing and facili-
tating the exchange of information

among law enforcement agencies
throughout the state.

The Police Information Management
System (PIMS) is a records manage-
ment system that provides shared
information to more than 50 participat-
ing agencies. In the coming months the
system is set to be completely over-
hauled and updated to expand its
capabilities for information sharing and
make it compatible with the National
Incident-Based Reporting System.

Another system developed and oper-
ated by the Authority is the Area-wide
Law Enforcement Radio Terminal Sys-
tem (ALERTS), a mobile data system in
police squad cars that provides officers
with instant access to vital information.
Working with the Illinois State Police
and the Illinois Department of Central
Management Services, the Authority re-
cently completed an upgrade to
ALERTS making it compatible with a
similar system in use, the Illinois Wire-
less Information Network (IWIN). The
upgrade allows officers on the different
systems to exchange information
through e-mail.

Enhanced data collection

In the past couple of years the Author-
ity also has developed an information
system for victim service providers.
InfoNet is a web-based data collection
system developed in partnership with
the Illinois Coalition Against Domestic
Violence and the Illinois Coalition
Against Sexual Assault. Among other
functions, InfoNet helps these agencies
and their members track basic informa-
tion about clients served and various
services that are provided. It is proving
to be an extremely valuable tool for
case management and the targeting of
resources.

As a result of its success, the use of
InfoNet has been expanding. The Au-
thority is collaborating with the Children’s
Advocacy Centers of Illinois to identify
data collection and reporting require-
ments for child advocacy centers. Also,

New publications
from the Authority
“Understanding and addressing
female delinquency in Illinois”
Recently, practitioners, policymakers
and researchers have taken notice of
the sizable increase in the number of
female delinquents entering the juve-
nile justice system. However, because
girls account for a small percentage of
juvenile arrests — 27 percent of all
juvenile arrests nationwide in 1999 —
and because their offenses are often
considered less serious than those com-
mitted by boys, female delinquents are
often overlooked. This  12-page Research
Bulletin summarizes information about fe-
male delinquents in Illinois, including
arrests of female delinquents, the
number and characteristics of females
on probation and in detention, and
information on females in Illinois
Youth Centers operated by the Illinois
Department of Corrections.

“An analysis of gang members
and non-gang members
discharged from probation”
This four-page On Good Authority ana-
lyzes data from the 2000 Illinois
Probation Outcome Study to compare
gang members and non-gang members
sentenced to probation. This report
summarizes the differences in gang
probationer demographics and socio-
economic conditions, conviction
offenses, substance abuse and criminal
histories, as well as probation condi-
tions and outcomes.

Based on information reported by pro-
bation officers in Illinois, an estimated
6 percent of adults discharged from
probation in 2000 were identified as
gang members — nearly 5,000 of the
more than 88,000 probationers dis-
charged that year.

“Advances in technology help
boost the quality of criminal
history reporting”
This four-page Trends and Issues Up-
date focuses on the recent and
emerging technologies that are en-
hancing electronic criminal history
reporting.

(Continued on back page )

The Authority’s central mission is

to improve the administration of

criminal justice in the state.
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the Illinois Department of Human Ser-
vices has adopted InfoNet as the data
collection and reporting tool for domes-
tic violence programs the department
funds.

Additional initiatives related to infor-
mation systems include Authority
participation with Illinois State Police
in the federally funded National Incident-
Based Reporting System implementation
program, which will explore method-
ologies for collecting incident-level
data. Also, the Authority is using  Anti-
Drug Abuse Act (ADAA) funds in a
project with the Administrative Office
of the Illinois Courts to develop a state-
wide case-based reporting system for
adults and juveniles on probation.

The Authority also is working with the
Chicago Police Department to evaluate
the department’s Citizens and Law En-
forcement Analysis and Reporting
(CLEAR) project. CLEAR is a major
initiative to integrate information sys-
tems and processes within the police
department.

Collaboration
While most projects undertaken by the
Authority are collaborative efforts,
some are specifically designed to bring
together various groups or agencies
with an interest in criminal justice. Nu-
merous initiatives are designed to
foster communication and coordination
between criminal justice personnel and
victim service providers, and collabora-
tion is encouraged as part of the
Authority’s federal grant process.

To bridge gaps in services and establish
a multidisciplinary response to victims
of domestic violence and sexual as-
sault, the Authority dedicated funds
allocated under the Violence Against
Women Act (VAWA) to implement
model domestic violence protocols and
sexual assault response guidelines.
Eleven domestic violence protocol and
two sexual assault guideline implemen-
tation sites were established to bring
criminal justice agencies and victim ser-
vice providers together, and to
restructure the criminal justice system’s
response to crimes of violence against
women.

The Authority requires that organiza-
tions receiving funds under the Victims
of Crime Act (VOCA) demonstrate col-
laborative efforts with public and

private agencies in their communities.
All VOCA grantees have networking
agreements with other area agencies
and organizations that work with or
encounter crime victims. These rela-
tionships help maximize the use of
resources, avoid duplication of ser-
vices, augment referrals, facilitate
victims’ experiences with the criminal
justice system, and improve community
response to crime victims.

Sexual assault nurse examiner (SANE)
pilot programs have been launched in
four counties around the state and are
another example of collaborative ef-
forts on behalf of victims of crime.
Implementation of these programs was
made possible through a combination
of VOCA and state funds. Through the
programs, specially trained sexual as-
sault nurse or physician examiners
provide health assessments and collect
forensic evidence from victims in the
emergency room at each site. These
examiners also testify regarding vic-
tims’ injuries at criminal prosecutions.

Strong demand for nurse examiner
training led to a collaborative effort to
standardize the curriculum for the
SANE program. Staff from the Author-
ity, Illinois Department of Public
Health, Illinois Department of Human
Services, Illinois Sate Police, and Illi-
nois Coalition Against Sexual Assault,
along with representatives of the af-
fected medical associations, formed a
committee to develop state standards
for a SANE curriculum for hospitals in
Illinois interested in the program.

The Authority is regularly involved in
collaborative research projects. Re-
cently, these have included a study with
the Administrative Office of the Illinois
Courts on probation outcomes; audits
of criminal history records information
in conjunction with the Illinois State
Police and the Cook County Clerk of
the Circuit Court’s Office; and a study of
disproportionate minority representa-
tion in the juvenile justice system in
Cook County involving multiple agen-
cies.

A unique and nationally recognized
study of domestic violence led by the
Authority involved collaboration with
numerous partners. Among those who
took part were the Cook County Medi-
cal Examiners Office, the Chicago
Department of Health, the Mayor’s Of-
fice on Domestic Violence, the Chicago

Research
JRSA Awards
The Authority was presented with
three awards Oct. 3 in Boston at the
annual U.S. Department of Justice, Bu-
reau of Justice Statistics/ Justice Research
and Statistics (JRSA) national confer-
ence. They included:

� Phillip Hoke Award for Excellence
in Analysis, which recognizes out-
standing efforts to apply empirical
analysis to criminal justice policy-mak-
ing in the states, for the report, “An
Implementation Evaluation of the Ju-
venile Justice Reform Provisions of
1998.”

� Technical Excellence Award, which
recognizes an Internet website as an
outstanding effort in utilizing this
electronic media for information dis-
semination, for the Authority’s
website.

� Certificate of Recognition for
Technical Innovation, which recog-
nizes outstanding examples of
leadership in applying new technolo-
gies and analysis methods to the
information needs of the justice com-
munity, for the Authority’s web-based
CJ DataNet.

JRSA is a national nonprofit organiza-
tion of state criminal justice planning
and research agency directors, re-
searchers, and practitioners throughout
government, academia, and criminal
justice organizations. JRSA conducts
multistate research on statewide and
system-wide problems such as domes-
tic violence data collection and
convenience store crime, and practices
such as community policing.

Short-term research projects
R&A staff are currently engaged in a
number of short-term studies on spe-
cific criminal justice issues. The DUI
Trends and Issues project is intended
to describe significant statistical trends
and issues related to driving while
under the influence of drugs or alco-
hol.  The Drug Arrest Trends in Illinois
project is intended to describe trends
related to drug arrests and substance
abuse treatment in the State. A project
on Promising Approaches for Delin-
quent Girls is designed to provide a
review of effective programs for deal-
ing with female juvenile delinquents.
The Electronic Reporting of Criminal
History Information project is an effort
to produce a public education and
training piece for law enforcement



THE COMPILER   FALL 2002 Page 5

Research continuedPolice Department, the Erie Family
Health Center, and Cook County Hospi-
tal. Known as the Chicago Women’s
Health Risk Study, the project identified
factors that place women who are
abused by an intimate partner in danger
of life-threatening injury or death.

The Juvenile Justice Reform Act of 1998
encouraged the creation of county or
regional juvenile justice councils as a
means of coordinating juvenile justice
efforts and maximizing resources. In
July 2001, the Authority published and
disseminated the Juvenile Justice

Council Guidebook and Evaluation

Manual as a resource for existing coun-
cils and jurisdictions interested in creating
a council. The guidebook addresses juve-
nile justice plan development, grant
writing, and interagency agreements.

The Authority also is working with the
state Office of Alcohol and Substance
Abuse and other federal, state and local
agencies and organizations to establish
a Substance Abuse Monitoring Net-
work. This collaborative effort is
designed to facilitate the exchange and
analysis of information regarding the
nature and extent of drug use, drug
abuse, and drug markets in Illinois. This
research is intended to better inform
and shape state drug control policy.

Services
The need for more services for crime
victims and adult and juvenile offenders
received considerable attention in the
Criminal Justice Plan. The plan ac-
knowledges that offenders often have
multiple service needs, such as mental
health problems and substance abuse
issues, which must be dealt with if they
are to become law-abiding citizens. The
plan also addresses the many needs of
victims of crime and of children ex-
posed to violence. In addition, the plan
recognizes the need for early interven-
tion and the identification of risk
factors that may lead children to crimi-
nal activity, and the importance of
addressing the special needs of juvenile
offenders.

Through its various grant programs, the
Authority has made a determined effort
to support victim and offender services
at the state and local levels. Also,
through numerous research projects
the Authority uses its resources to iden-
tify service needs and analyze the
effectiveness of existing programs.

Victim services

With the adoption of the Criminal Jus-

tice Plan, the Authority has emphasized
the need to support existing services
and bring resources to underserved or
neglected geographic areas and popula-
tion groups, such as rural parts of the
state, children, and non-English speak-
ing victims.

For victims of domestic violence who
are trying to leave an abusive environ-
ment, the Authority has provided VAWA
and VOCA funds for 10 transitional
housing programs. These programs fre-
quently serve women who have limited
education and few job skills, and conse-
quently have no means of supporting
themselves financially. Transitional
housing therefore is critical to their
ability to leave a dangerous situation
and begin to establish their indepen-
dence.

Using federal grant funds, the Authority
has been able to enhance the services
being brought to children and the eld-
erly. Working with the Illinois Coalition
Against Domestic Violence, the Illinois
Coalition Against Sexual Assault, and
the Children’s Advocacy Centers of Illi-
nois, the Authority has helped expand
services to child witnesses of domestic
violence, elderly victims of domestic
abuse, and child victims of sexual as-
sault and abuse.

Using ADAA funds, the Authority has
provided forensic interview training to
child advocacy center service providers
who work with abused children. The
forensic interview approach is designed
to keep interview sessions to an abso-
lute minimum and reduce the potential
for trauma to children, which repeated
disclosures might cause.

Offender services

In the area of services for offenders, the
Authority has directed significant re-
sources toward enhancing services to
support the reintegration of offenders
into the community. Working with the
Illinois Department of Corrections, the
Authority has designated funds for sev-
eral substance abuse programs for
offenders in prisons and after their re-
lease. The Authority also funds
numerous treatment programs for of-
fenders using federal Residential
Substance Abuse Treatment funds. (See
the Summer 2002 issue of The Compiler

agencies dealing with mandated re-
porting of information to the Illinois
State Police’s criminal history system.
Written reports on these projects will
be forthcoming this winter.

Evaluations
R&A continues their evaluation pro-
gram and research agenda with the
issuance of two new requests for pro-
posals. Proposals for an implementation
and impact evaluation of the Jackson
County School-Based Probation Pro-
gram have been requested. In this
program, minors who are sentenced
to juvenile probation in Jackson
County are assigned two probation
officers: a school-based officer and a
traditional line officer.

The second request is for an evalua-
tion of the Moral Reconation Therapy
(MRT) component in the Franklin/
Jefferson County Evening Reporting
Center Program. This program focuses
on at-risk minors who spend weekday
evenings at the center receiving treat-
ment and participating in group
activities, including MRT, a cognitive-
behavioral treatment approach that
constitutes a core component of the
evening reporting center program.

The parameters for an evaluation of
Illinois’ Returning Home Program are
under development and a request for
proposals will be made in 2003.

A number of evaluation final reports
will also be available in early 2003. A
multi-year, multi-phase evaluation of
the Chicago Police Department com-
munity policing program (CAPS) is
nearing completion by Northwestern
University, with a complete report
available in January.  Northwestern
will continue their assessment of CAPS
with a final evaluation scheduled to
take place next year.

Northwestern, along with the Univer-
sity of Illinois at Chicago, will also
submit a final evaluation report on
the Chicago Police Department’s Citi-
zen and Law Enforcement Analysis
and Reporting (CLEAR) program.
CLEAR is a major initiative to inte-
grate information systems and
processes within the department and
represents an evolution of community
policing efforts by incorporating tech-
nological advances, increased
accountability measures and commu-
nity participation. The evaluation
report on CLEAR will be available in
January.

(Continued on page 6)
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Grants
Authority sets sights on new
program funding
Authority staff recently applied for
funding from the Paul Coverdell Na-
tional Forensic Science Improvement
Act program. Administered by the Na-
tional Institute of Justice, the program
is designed to help forensic laborato-
ries improve the quality, timeliness,
and credibility of services for criminal
justice purposes. The program makes
$5 million available nationally, with
$141,689 available to Illinois. If the
application is accepted, the award will
be shared by the Illinois State Police
Forensic Sciences Command, DuPage
County Crime Laboratory, and North-
ern Illinois Police Crime Laboratory. A
response to the application is ex-
pected in February 2003.

Federal financial guidelines
available online
Grantees can keep up to date on
guidelines governing federal grants
administered through the Authority
with the ICJIA Federal Financial Guide,
available online at: www.icjia.state.il.us.
Featuring commonly used forms, spe-
cial requirements, and a user-friendly
PowerPoint presentation highlighting
critical points, the guide is the
Authority’s rulebook for the adminis-
tration of federal grant programs. It
includes accounting standards, allow-
able costs, and procedures for grant
administration, and is based on the
federal laws and regulations, the Of-
fice of Justice Programs’ Financial
Guidelines, applicable federal Office
of Management and Budget circulars,
state laws, and Authority policies.

VOCA law enforcement and
prosecution proposal request
In September, the Authority issued a
request for proposals for victim ser-
vices projects to be implemented
through local law enforcement and
prosecution agencies. Nearly $1.5 mil-
lion in Victim of Crime Act (VOCA)
funds is available for this program
over a two-year funding period.
Projects implemented through this so-
licitation will enhance the response of
the criminal justice system to crime
victims. Authority staff and other
criminal justice and victim service pro-
fessionals are scoring the 20 proposals
received by the submission deadline.
Funding recommendations will be
presented to the Authority Budget
Committee in January 2003.

for a more detailed look at ex-offender
reentry programs and initiatives in Illi-
nois.)

Through the Probation Outcome Study,
the Authority looked at the impact pro-
bation programs have had on offenders.
This research will support the identifi-
cation of needs and help guide program
development.

Several initiatives have been launched
to assist in the legal defense of indigent
people facing criminal prosecution. The
Authority recently launched a new and
innovative program to bring much-
needed resources to public defenders
in the state’s most rural counties. Many
of these counties do not have full-time
public defenders. Instead, local attor-
neys are appointed by judges to
represent indigent defendants. Not sur-
prisingly, resources for  investigative
services, expert witnesses, and evi-
dence analysis are meager or
nonexistent.

To address these deficiencies, the Au-
thority launched the Rural Defense
Project. Through an ADAA grant, eli-
gible county public defenders apply to
the Office of the State Appellate De-
fender for investigator, expert witness,
and forensic services. The appellate de-
fender enters into subcontracts with
vendors to provide these services on a
case-by-case basis. Based on the re-
sponse so far, it is anticipated that there
will be significant demand for services
under this program, which began July 1.

Funds also have been designated for
programs supporting public defenders
in more populated counties, and the
Authority recently sponsored statewide
forensic evidence training for public
defenders.

Juvenile offenders

The Authority also has committed
funds for some new and innovative pro-
bation projects to provide intensive
services for juveniles at risk of deten-
tion or those returning to their
communities from detention. Juveniles
returning to homes in Chicago’s North
Lawndale community, one of the most
economically depressed and crime-rid-
den areas of the state, receive intensive
multi-systemic therapy through highly
trained clinical social workers. Multi-
systemic therapy emphasizes a holistic
approach to services. By working with
the juvenile, his or her family, school,

and community support structures, it
seeks to bring about positive change in
the juvenile and his or her environment.

Another recent initiative supported by
the Authority is the implementation of
juvenile reporting centers in several
counties. These centers provide ser-
vices and emphasize positive social
activities for juveniles at risk of deten-
tion. Three of these projects will be the
subject of an independent evaluation
scheduled to begin in early 2003.

Utilization of resources
Making the best use of available re-
sources is an essential part of
improving the criminal justice system in
Illinois. The Authority is committed to
maximizing available resources by sup-
porting programs that have been
proven to be effective, and by con-
stantly evaluating and assessing
existing programs. Accurate and timely
assessment of clients will ensure inter-
ventions are appropriate and effective.
Adoption of state-of-the-art assess-
ments and implementation of best
practices across all criminal justice
agencies will ensure that services
match needs.

The Authority regularly conducts evalu-
ations of funded programs to determine
their efficacy. These evaluations are
usually conducted by independent, out-
side contractors. Reports from these
evaluations are published by the Au-
thority and made available to the
program participants as well as the gen-
eral public. Typically, an Authority staff
member also will write a summary of
the evaluation report, and these sum-
maries are printed and widely
distributed, either by regular mail or
through the Authority’s website. Recent
evaluation reports include: “An Impact
Evaluation of the Juvenile Probation
Projects in Christian, Peoria and
Winnebago Counties,” and  “A Process
and Impact Evaluation of the Special-
ized Domestic Violence Probation
Projects in Peoria, Sangamon and
Tazewell Counties.”

The Authority also strives to provide
the latest information on criminal justice
practices by acting as a clearinghouse
for information from the federal gov-
ernment and other sources. Most of the
information from the clearinghouse is
available on, or can be obtained
through, the Authority’s website.
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Technology
IIJIS strategic planning initiated
The Illinois Integrated Justice Infor-
mation System (IIJIS) board met Sept.
19 and Oct. 30 to review drafts of the
IIJIS Strategic Plan. The plan includes
an endorsement letter for integra-
tion from the board, an executive
summary, and mission, vision, and
values statements. The body of the
report contains discussion of several
challenges involved with justice inte-
gration. Goals, objectives, outcomes,
and performance measures associ-
ated with each challenge also are
included. The plan concludes with
proposed legislation to create a new
IIJIS Governing Board that can assume
responsibilities regarding integration
implementation.

ALERTS news
The Authority collaborated with other
government agencies and Motorola
to test and implement Datatac2 on
the Area-wide Law Enforcement Ra-
dio Terminal System (ALERTS)
network, the Authority’s in-car com-
puter terminal system for police.
Datatac2 is Motorola’s latest mobile
data radio network system. Another
recent effort allows e-mail messaging
between ALERTS and users on the
state’s other mobile data terminal
system, the Illinois Wireless Informa-
tion Network (IWIN).

PIMS under renovation
Users of the Authority’s Police Infor-
mation Management System (PIMS)
met Oct. 18 in Chicago for the an-
nouncement of a vendor to develop
a replacement for PIMS. Megg Asso-
ciates Inc., of Salt Lake City, will
design the new system. At the meet-
ing, users selected PIMSNet as the
name of PIMS’ successor. Since the
meeting, the Authority has been
working with Megg Associates to es-
tablish a project plan and time frame
for transition to PIMSNet.

Staff members also continue to work
with local agencies to implement a
reporting enhancement to PIMS. A
method for converting all PIMS data
has been developed and will be used
to maintain data in the Query Man-
ager. The new Query Manager is now
used by four PIMS agencies. The con-
version methodologies that were
developed to move data from PIMS
into the query manager will be used
to migrate data from the existing
PIMS to PIMSNet.

To improve the response to juveniles
who come in contact with the justice
system, the Authority is working with
the Probation Division of the Adminis-
trative Office of the Illinois Courts on
implementing an improved system for
assessing juveniles and identifying the
best treatment options for individuals.
The Juvenile Risk Reduction project
will evaluate juveniles utilizing a very
comprehensive assessment instrument,
which will provide probation officers
with a risk level for the juvenile and
recommended treatment options.

This assessment instrument has been
proven effective in other states. A state-
wide juvenile probation advisory
committee selected it as a standardized
assessment and case management sys-
tem for Illinois. The system is in use at
15 pilot sites and will eventually be
expanded to probation departments
throughout the state.

The Authority also is working with the
Illinois Department of Corrections to
determine resources necessary to de-
velop and implement an adult risk and
needs assessment instrument.

Accountability
The Criminal Justice Plan identified
accountability as a necessary and cen-
tral principle for the criminal justice
system. The system must ensure that
offenders are held accountable for their
actions, programs must be held ac-
countable for performance, and the
system must be held accountable to the
citizens of Illinois, particularly victims.

The assessment and evaluation efforts
already discussed play a major role in
ensuring accountability. Efforts to im-
prove information systems and data
quality also will improve accountability
by providing the public with better,
more accurate, and more current infor-
mation on crimes and the system’s
response to those crimes.

Other Authority efforts relating to ac-
countability include research and
technical support provided by the Au-
thority for the Governor’s Commission
on Capital Punishment, and an evalua-
tion of the implementation of provisions
of the Juvenile Justice Reform Act of
1998.

The Authority also has compiled and
published profiles reflecting the work
of multi-jurisdictional drug and violent

crime units throughout the state. Addi-
tional ADAA funding has been
channeled to these specialized task
forces to crack down on serious drug
offenders and hold them accountable.

County profiles looking at crime trends
and arrest rates in all Illinois counties
have been compiled, published, and
made available on the Authority
website.

The Authority also evaluated the victim-
witness program of the Cook County
State’s Attorney’s Office, and  started
work on a statewide victimization sur-
vey. Both of these projects will help
assess the system’s response to crime
victims and improve services to victims
in Illinois.

The future
Working with its many partner agencies
and organizations, the Authority has
made great strides toward fulfilling the
goals and objectives of the Criminal

Justice Plan. While this effort will be an
ongoing process, it must also be one
that is adapted to address different cir-
cumstances. When the plan was first
drafted more than two years ago, terror-
ism was not a priority issue. Today it is,
and we must adjust our resources ac-
cordingly.

The threat of terrorist attacks makes
the creation of an integrated justice
information system even more impera-
tive. Such a system would be a
tremendous asset to efforts aimed at
preventing an attack and to ensuring a
coordinated response if an attack oc-
curred.

Much also remains to be done to pro-
vide better services to victims of crime,
and to provide them with a method of
recourse if they feel the system has
failed them.

The reality of a state budget crisis
means that resources in the foreseeable
future will be severely limited. There-
fore, everything possible must be done
to plan and implement the most effec-
tive programs, and to identify and focus
on the most pressing criminal justice
needs.�
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“Process and impact evaluation
of the specialized domestic
violence probation projects in
Peoria, Sangamon and Tazewell
counties”
A final report is available on a process
and impact evaluation of the special-
ized domestic violence probation
projects in Peoria, Sangamon, and
Tazewell Counties. The report by the
University of Illinois at Springfield pro-
vides a description of the problem of
domestic violence, the study method-
ology, and a brief review of relevant
literature. The purpose of the evalua-
tion was to assess the implementation
processes of the three counties as well
as the short-term impact of each of
their specialized programs.

A four-page On Good Authority com-
panion report summarizes the
evaluation findings, including the
need to draw upon community re-
sources when supervising this
population. The evaluation also noted
that each program was effectively ad-
dressing alcohol and substance abuse
problems and that the programs are
learning more about domestic vio-

lence probationers and identifying
patterns that are relevant to their su-
pervision.

“Impact evaluation of the
juvenile probation projects in
Christian, Peoria and
Winnebago counties”
A final report compiled by the Univer-
sity of Illinois at Springfield on the
impact evaluation of intensive juve-
nile probation projects in Peoria,
Winnebago and Christian counties is
available. This report details how and
to what extent the three projects were
affecting their respective target popu-
lations.

An On Good Authority highlights the
evaluation findings, including the
need for assessment tools to identify
mental health issues and interventions
to address both mental health and
substance abuse, and the need for
aftercare services. The evaluation also
notes that distinct and graduated
phases within the program would
serve as an incentive to cooperate
with program requirements.

Don’t miss out!

Publications from the

Authority are printed in

limited quantities, and many

are mailed through the U.S.

Postal Service only upon

request.

To receive free e-mail

notification and links to

electronic versions of

published reports, which can

be downloaded to your

computer and printed at no

charge, please sign up for the

CJ Dispatch by visiting our

website:

www.icjia.state.il.us

(Continued from page 3)


