




PCCD is statutorily created as the Justice Planning Agency and 
State Administering Agency for Justice Assistance Funds. 

The Commission is comprised of the heads of public safety, 
human services, legislative and local justice agencies.

PCCD facilitates the following Advisory Committees:

• Victim Services Advisory Committee

• Juvenile Advisory Committee

• Public Safety Advisory Committee

• County Systems Advisory Committee
•Technology Workgroup

• Local Systems Advisory Committee
•Technology Workgroup

PCCD works with the Governors Office to identify issues, develop
policies, and program state and federal justice assistance funds
in accordance with these policies.







• 1200 Municipalities

• Sixty-seven counties

• NO Department of Public Safety

• Executive, Legislative, and Judicial Branches

• 12 Million People with and an aging population

• Very diverse state with very different problems –
Philadelphia, Pittsburgh and Alabama in between



Increase in violent crime

Growing prison population and the cost of incarceration

Public perception of a lack of safety

On-going fragmentation of the justice system 

Justice system officials do not have the information they 
need to make informed decisions

Shrinking resources

The need for accountability of federal and state and 
county resources



• Many agencies, diverse functions and disjointed systems

• Highly visible and mission critical applications

• Interactive environment with large networks

• Common business functions with high integration needs

• Receptivity to new technology – retooling staff

• Mandated programs drive automation and integration  

• Need for agencies to share information and integrate 

• Increased pressure to improve services with fewer resources

• Incorporating use of legacy systems with contemporary 
technology



What is JNET?What is JNET?

Counties justice 
expenditures are equal 
to that of the state at 
an estimated $3.5 B 
annually.  For a variety 
of reasons, they are 
least equipped to meet 
the challenges ahead. 

Thus, OCJSI’s focuses 
on assisting counties 
in addressing these 
challenges.



Criminal Justice Statistics in the Commonwealth

State County/Local

Inmates 44,000 40,000

Probation/Parole 49,000 215,000

Police Officers 4548*

*half are on patrol

24,535



Governance StructuresGovernance Structures

People/RelationshipsPeople/Relationships

FundingFunding

Technology Technology 

Vision 
&

Plans

Information Sharing Efforts



OCJSI Administers the following 
funding streams:

D&A/RIP – $15M – (State Funds)

IP ‐ $3M – (State Funds)

SAEDRF – $1M (State Funds)

POPs – $10M (State Funds)

DARE – $3M (State Funds)

RSAT – $300K (Federal Funds)

JAG – $2M (Federal Funds)

NCHIP – $1M (Federal Funds)

Coverdale – $400K (Federal Funds)

SAVIN – $1.2M (Federal Funds)

PFAD – $900K (Federal Funds)



• JNET Governance Structure

• PCCD Commission and Advisory Committees

• County Criminal Justice Advisory Boards

• On-going relationships with local, county, state 
practitioners and policy makers. 

•On-going relationships with associations such as PDAI, 
PCPA, CCAP, Sheriffs, Wardens Association, etc.

• Recognition that the justice system begins locally





Metropolitan Area Network (MAN)

V  P  N

VPN

Local Police

AOPC

PBPP

PSP

County business 
partner connection

PennDOT

Federal Agencies

67 Counties

JNET’s distributed approach to information sharing is the foundation of our statewide secure 
infrastructure.   Access to JNET  is dependent upon Commonwealth circuits, JNET Public Key 
Infrastructure (PKI) and county supported local area networks and virtual private networks.



• Standardized RMS’ for County Jails, County Probation, 
County Juvenile Probation, County District Attorney 
Offices

• Standardized RMS for local police departments

• Extensive livescan/cpin network for offender 
identification

• A secure Justice Network (horizontal integration)

• County Integration Solutions (horizontal integration)

• JNET/County Vertical Integration Solutions  - ER



• Evolving data standards from GLOBAL, GJXDM

•Tools like JIEM for capturing document exchanges

• Evolving architectural standards – SOA, Web services

• JNET Applications

• JNET Notifications

•JNET Data exchange Capabilities – publish once use 
many

•JNET Hosted Applications – SGS Web, JTS, WebCPIN, 
Drivers License Photos, Drivers History Info



Work with cjabs to improve the 
accuracy, timeliness and 
completeness of justice data.

Build an intra-county integration 
model that leverages existing 
systems, technology standards and 
open source technologies.

Create a digital dashboard for county 
decision-makers that delivers timely 
and accurate information from 
operational databases.  These 
dynamic reports will allow county 
executives to be proactive rather than 
reactive in managing the justice 
system. 

Off ice Informat ion Serv ices  Off ic

Key  Per formance Indicators Contrac t 
Turnaround 

T ime

% of 
Contrac ts  
Returned

Invoice 
Turnaround 

T ime

% of 
Invoices  
Returned

Key  Per formance Indicators

Per formance 5 days 0.05% 2 days 0.05% Per formance

Score #'s     10 Same Day 0.00% Same day 0.00% Score #'s      10
9 1 0.01% N/A 0.01% 9
8 2 0.02% N/A 0.02% 8
7 N/A N/A 1 N/A 7
6 3 0.03% N/A 0.03% 6
5 N/A N/A N/A N/A 5
4 4 0.04% 1 0.04% 4
3 5 0.05% 2 0.05% 3
2 6 0.06% 3 0.06% 2
1 7 0.07% 4 0.07% 1
0 8 0.08% 5 0.08% 0

Score 3 3 3 3 Score
Weight 25% 25% 25% 25% Weight
Value 75 75 75 75 Value

Total Index  Value Total Index  Value
300 300

SRM Domains SRM Domains
Customer Srvcs Customer Srvcs
Process Automation Srvcs Process Automation Srvcs
Business Mgmnt Srvcs Business Mgmnt Srvcs
Digital Asset Srvcs Digital Asset Srvcs
Business Analytical Srvcs Business Analytical Srvcs
Back Office Srvcs Back Office Srvcs
Support Srvcs Support Srvcs

On-line access to indicators such as: the 
daily jail population, the number of 
offenders awaiting trial, the average 
length of stay for offenders, the nature of 
the offenses, the demographics of the 
population, and etc. would enable county 
executives to better manage jail 
populations 



JNET EXECUTIVE COUNCIL
Strategic Policy

Budget – Oversight

Secretary
Deputy Secretary

STEERING COMMITTEE
Tactical Planning

Project Implementation
Agency CIO/Director/JNET EX.Dir.

JNET AGENCY ADVISORY 
SUBCOMMITTEE

Analysis and Issues,
Recommendations
Agency & JNET Office 

Representatives

SENIOR POLICY TEAM
Policy, Legal Oversight

General Counsel

CIO, Policy Office, Budget 
Office, Governor’s Office

THE PENNSYLVANIA JUSTICE NETWORK OFFICE
Day-to-Day Project Office, Contract Management, Development and Operation of JNET 

JNET Executive Director
JNET Office 

OA / OIT
Organizational Oversight

Enterprise Standards

Director of
Enterprise Projects

Action 
Teams

Work 
Groups

Governance Agencies

Governor’s Policy Office
Office of Administration
Office of Attorney General
Office of the Budget
Office of General Counsel
Office of Inspector General
Juvenile Court Judges’ Comm.
Pennsylvania State Police

Governance Agencies

Admin Office of Pa Courts
Board of Pardons
Board of Probation and Parole
Commission on Crime & Delinquency
Commission on Sentencing
Department of Corrections
Department of Public Welfare
Department of Transportation

The PA Justice Network Governance Structure



Enhanced public safety.
More efficient use of resources.
Increased communication and collaboration.
Breakdown of silos.
More timely and accurate information
Improved county and state decision-making.
Increased use of community-based punishment options.
Reduced recidivism rates.
Reduced incarceration rates.
Increased victim safety.
Improved documentation of funding investments.
Increase crime control.

OCJSI Strategies

Planning
Efforts

County Systems Enterprise Efforts

OJCSI Activities

Local Systems

OCJSI Outcomes



Identification of shared objectives and goals, and a common 
mission.
Ability to overcome traditional boundaries  and break down 
silos of information
Overcome legal or procedural hurdles that have plagued past 
partnerships
Build cross agency trust and value
Increase communication between agencies and individuals
Improve the flow of information from one organization to 
another to achieve better decision making. 
Provide an opportunity for cost savings by creating 
economies of scale and reducing redundant efforts. 
Provide an environment to establish various standards (i.e. 
operations, technology, procurement, communications, etc)

Benefits of Collaboration



Benefits of Collaboration



Benefits of Collaboration



Funds




