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Call to Order

Lori Levin, Executive Director of the Illinois Criminal Justice Information Authority, called the meeting to order at 2:10 p.m. Executive Steering Committee members present were:

· Lori Levin, Illinois Criminal Justice Information Authority;

· Col. Ken Bouche, Illinois State Police; 

· Hon. Dorothy Brown, Clerk of the Circuit Court of Cook County; 

· Catherine Maras O’Leary, Cook County Bureau of Information Technology and Automation;

· Jim Matthews, Illinois Department of Central Management Services (by telephone);

· Adrienne Mebane, Cook County State's Attorney's Office; &

· Chief Marjorie O'Dea, Cook County Sheriff's Office.

Also present were:

· Robert Boehmer, Illinois Criminal Justice Information Authority; 

· Kim Donahue, Illinois State Police;

· Nicole Sims, Office of the Clerk of the Circuit Court of Cook County;

· Mark Myrent, Illinois Criminal Justice Information Authority.

Administrative matters

Director Levin briefly described her continuing efforts with the Administrative Office of the Illinois Courts to increase the judiciary’s representation on the Implementation Board. She stated that she would continue coordinating with AOIC and the Governor’s office and update members when the judicial branch representatives have been selected. 

{The minutes from the February 14, 2005 Executive Steering Committee meeting were approved and accepted by a unanimous voice vote}

IIJIS Summit Planning Activities

Clerk Brown reported on the Summit planning process. She indicated that IIJIS staff members are still trying to find a keynote speaker for the IIJIS Summit. Clerk Brown then reviewed the Summit Program with steering committee members. She highlighted the various presentations as well as the strategic planning workshop and panel discussions. Clerk Brown also reported that five vendors have agreed to attend the IIJIS Summit. The committee members discussed sending additional invitation letters and staff agreed to review the types of stakeholders that have already registered and invite any groups that may not be represented at the Summit.

Progress Update on Business Case Work Groups

Mr. Myrent informed members that three work groups have been organized to begin drafting business cases that will be incorporated into the IIJIS Tactical Plan. He explained that those work groups have been charged with addressing warrants & orders of protection issues; standardized incident & police reports; and CHRI booking & rapsheet improvements. Mr. Myrent created a business case template to help guide meetings and to assist in the uniform documentation of the business case components. The members agreed that the template would be useful to the workgroups and agreed to bring it before the full board for their review and comments.

NGA Fund Status / Assistance to Lake County

Mr. Myrent reported that approximately $300,000 of NGA grant funds will expire in September 2005 unless they are spent. While investigating several counties’ integration efforts, Mr. Myrent learned about Lake County’s project to exchange information between its circuit court clerk and state’s attorney’s offices using the Global Justice XML Data Model. It was staff’s recommendation that the Lake County project was the most appropriate county integration effort to fund with the expiring funds. This was because the types of data Lake County sought to exchange electronically were included in the Scenario for Information Sharing in Illinois and because the exchanges would be reusable in other counties. 

{Mr. Bouche moved to approve funding for the Lake County project on the condition that IIJIS Strategic Plan goals be incorporated into the project proposal. The motion was seconded and passed by a unanimous voice vote.}

Committee Updates

Mr. Bouche reported that the Planning and Policy Committee was in a renewed state of action. He explained that the three working groups were each making progress towards the development of business cases with the help of various national efforts. The warrants and orders of protection work group may benefit from the National Center for State Court’s Project Passport. Additionally, the standardization of incident & police reports might be aided by the development of Justice XML-based reports being developed by Global. Even the work of the IIJIS Privacy Policy Subcommittee is progressing in conjunction with the Global Privacy and Information Quality Working Group, who is finalizing a policy development guide. Mr. Bouche agreed to present Global’s Fusion Center concept to the Implementation Board.  

As Ms. Maras O’Leary had just been named the chair of the IIJIS Technical Committee, several members of the executive steering committee agreed to meet with her to discuss the Technical Committee’s direction. Members briefly discussed the Technical Committee’s return to standards such as the Global Justice XML data model as well as the development of procedural standards. 

Clerk Brown reported that the Outreach Committee has continued to develop strategies for recruiting champions and is planning to draft the next installment of the IIJIS Newsletter for distribution in June. She also indicated that the IIJIS Summit will be videotaped and a 60-minute show produced for cable television.

Chief O’Dea reported that the Funding Committee has not met recently as they are waiting for projects to fund. 

Other issues for Implementation Board Meeting

Director Levin indicated that the November 7, 2005 Implementation Board meeting would need to be rescheduled and asked Executive Steering Committee members to provide options for a new meeting date. Members also briefly discussed the need to explore hiring additional IIJIS staff as several individuals are no longer with the project and others are being assigned additional, unrelated tasks. 

Adjournment

The meeting was subsequently adjourned at 3:25 p.m.

Respectfully submitted. 

