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Executive Steering Committee

26 May 2004

Call to Order

Executive Steering Committee members present were:

· Lori Levin, Illinois Criminal Justice Information Authority;

· Col. Ken Bouche, Illinois State Police;

· Randy Roberts on behalf of Adrienne Mebane, Cook County State's Attorney's Office;

· Chief Marjorie O'Dea, Cook County Sheriff's Office (by telephone);

· Hon. Dorothy Brown, Clerk of the Circuit Court of Cook County; &

· Allen Nance, Illinois Probation and Court Services Association.

Also present were:

· Robert Boehmer, Illinois Criminal Justice Information Authority;

· Dr. Robert Lombardo, Illinois Criminal Justice Information Authority;

· Mark Myrent, Illinois Criminal Justice Information Authority; &

· Nicole Sims, Office of the Clerk of the Circuit Court of Cook County;

Committee updates

After welcoming everyone, Director Levin asked members for committee updates. 

Planning & Policy Committee

Col. Bouche reported that the Homeland Security Work Group meetings have focused on the background information necessary to bring everyone up to speed on anti-terrorism efforts in Illinois.  He stated the members will begin looking at tabletop exercises and observing local IEMA exercises. Because of the sensitive nature of the information, members have been asked to sign non-disclosure agreements. Col. Bouche stated that the Illinois Terrorism Task Force (ITTF) had funds available to work with consultants in order to review the after-action reports and indicated that the next meeting of the work group would take place in 6-8 weeks.

Technical Committee

Mr. Mark Myrent stated that the Technical Committee is focusing its efforts on recommending standards. He explained that staff and committee members were testing a methodology for determining which standards should be recommended for use throughout Illinois. The Standards Work Group has been created to gather all the relevant information, or metadata, to make a compelling argument for adoption of certain standards. Mr. Myrent stated that adoption could simply mean recommending best practices, and not necessarily mandating use of a specific standard. The Technical Committee was starting off by concentrating on two critical exchanges of information in the justice system: the electronic fingerprint submission specifications (EFSS) and LEADS submission standards. 

Funding Committee

Chief O’Dea stated that at the last Funding Committee meeting there was a discussion of the role and function of the committee. Chief O’Dea explained that at present, the committee sees its function as a resource to determine funding availability and to get that information to both state and county-level integrators. To this end, the committee was designing forms to help each of the IIJIS committees determine costs for their initiatives. 

Members of the executive steering committee agreed that they, as well as the Implementation Board, would make the final integration funding decisions based upon information supplied by the Funding Committee. However, steering committee members made clear that this was not meant to operate as an additional layer of review to the Authority Information Systems Committee, the Budget Committee, and the full Authority. 

Outreach Committee

Clerk Brown reported that the Outreach Committee had met twice since the February meeting of the Implementation Board. On April 27, 2004, Clerk Brown presented information about IIJIS to the Clerks’ Association and in June, Mr. David Clark was scheduled to present to the State’s Attorneys’ Association. Clerk Brown indicated that the Sheriffs’ Association and the Illinois Association of Chiefs of Police (IACP) were both open to IIJIS Outreach presentations as well. She added that 20 champions had returned champion cards and that the IIJIS newsletter and the outreach PowerPoint presentation were on the website. 

Clerk Brown informed the Executive Steering Committee that in August NCJA would be holding a community safety conference at the Knickerbocker Hotel and that integration information would be presented at that meeting.   

The Outreach Committee recommended the Implementation Board sponsoring an integrated justice conference in Illinois in 2005 or 2006 and that perhaps the conference could be appended to another scheduled criminal justice conference. The Executive Steering Committee discussed this recommendation and agreed that it would be an excellent way to distribute information but that it might be premature to begin planning now.

Finally, the Outreach Committee recommended that each of the committees develop a 12-month action plan of the work they plan to do in state fiscal year 2005. Director Levin agreed and asked to have the plans sent to her by June 30, 2004.

Privacy Policy Subcommittee

Mr. Robert Boehmer reported that the next meeting of the IIJIS Privacy Policy Subcommittee was scheduled for June 2, 2004 and that the Subcommittee would complete its review of the information sharing policies of the criminal history repository and begin a discussion of Illinois’ records expungement and sealing process. Mr. Boehmer added that the subcommittee would be meeting again on June 23, 2004 to discuss which issues should be addressed by the subcommittee for the final report.

Mr. Boehmer also stated that Global was vetting its first privacy publication entitled Privacy and Information Quality Policy Development for the Justice Decision Maker. Col. Bouche added that there was discussion at the national level about a “homeland security sensitive” data classification similar to “law enforcement sensitive” but that would allow non-law enforcement types access to certain information. He asked the Privacy Policy Subcommittee to look into this, and, what types of information can be provided to the private sector, especially when some of those corporations have federal Top Secret clearance. 

Related updates

Director Levin informed the executive steering committee that a new mobile data interoperability group was being created that would be headed by the Illinois Association of Chiefs of Police and the Sheriff’s Association. That group would consist of mobile law enforcement data users as well as representatives from Central Management Services, the Illinois State Police and the Authority. Director Levin added that the July meeting would include an overview of IIJIS, a discussion of the goals sought from interoperability, the need for standards, and a review of projected costs. 

Col. Bouche showed the steering committee some of the 1-page information sheets developed for the National Intelligence Sharing Plan and recommended that similar sheets be developed for the IIJIS initiative. 

Preparations for IJIS Institute/SEARCH technical assistance site visit

The members discussed what they wanted to come out of the SEARCH/IJIS Institute site visit and what preparations would be necessary. Mr. Myrent reviewed with members the original letter requesting technical assistance. The members agreed that the advisors should be requested to prioritize the issues contained in the letter and make recommendations about how offender information can be more easily accessible throughout the justice system. 

Steering committee members also wanted the advisors to discuss and explore the viability of IIJIS-related projects such as the I-CLEAR interface, as well as the national trends in the area of communications, security and data exchange standards. Members also requested some assistance on evaluating technical RFP proposals. Mr. Myrent agreed to handle the primary preparations for the site visit. 

Funding of county integration efforts

Mr. Myrent raised the issue of funding county integration efforts. He stated that eight or nine counties are already involved in efforts to share justice information and that these efforts are strongly tied to IIJIS’ work with standards. He recommended the possibility of funding these efforts as test sites to develop pilot projects using data exchange standards. Col. Bouche disagreed and was of the opinion that the adoption of standards should occur first. 

The steering committee agreed with Col. Bouche and decided to wait until standards were developed before pilot projects would be funded. However, because of the open and non-proprietary nature of the Global Justice XML Data Model, the committee felt it was reasonable to fund efforts utilizing it and that such requests were free to proceed to the Authority Information Systems Committee for consideration. The committee members agreed that a criteria list should be developed to assist in future decisions to fund county integration efforts. 

Adjournment

The meeting was adjourned at 4:00 p.m. 

Respectfully submitted. 

