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Executive Steering Committee
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Call to Order

Executive Steering Committee members present were:

· Lori Levin, Illinois Criminal Justice Information Authority;

· Col. Ken Bouche, Illinois State Police; 

· Hon. Dorothy Brown, Clerk of the Circuit Court of Cook County;

· Adrienne Mebane, Cook County State's Attorney's Office; &

· Jim Matthews, Central Management Services.

Also present were:

· Dale Good, SEARCH 

· Dave Usery, IJIS Institute

· Robert Boehmer, Illinois Criminal Justice Information Authority; 

· Nicole Sims, Office of the Clerk of the Circuit Court of Cook County;

· Dr. Robert Lombardo, Illinois Criminal Justice Information Authority; 

· Mark Myrent, Illinois Criminal Justice Information Authority; &

· Craig Wimberly, Clerk of the Circuit Court of Cook County.

The purpose of this meeting was to review IIJIS staff’s responses to the Technical Assistance Report’s recommendations with representatives from SEARCH and the IJIS Institute, and to coordinate the presentation of findings to the Implementation Board.  

Summary of report findings & recommendations

Mr. Good and Mr. Usery provided a high level review of the recommendations contained in the report. Broadly stated, the report included recommendations in four primary subject areas: (1) governance structure, (2) detailed planning, (3) role definition, and (4) project management.

Before discussing the recommendations and staff’s responses in any detail, Jim Matthews, Department of Central Management Services, discussed Illinois’ information technology rationalization project. He explained how CMS is conducting the rationalization and how the department has addressed the topics discussed in the Technology Assistance Report. The discussion ended with staff agreeing to look, with greater detail, at the CMS state-wide venture and leverage documentation being produced by the IT rationalization project. CMS also agreed to help the IIJIS Technical Committee and assist in any IIJIS project management efforts.

Discussion of staff’s responses to the report’s recommendations 

This portion of the meeting centered on ensuring that the committee members and project staff understood the report’s recommendations, and on receiving feedback from the IJIS Institute and SEARCH on their implementation. Most of this discussion focuses specifically on the recommendations concerning detailed planning of the IIJIS initiative.  

Specifically, the report stated that the foundation of any detailed planning process is a firm understanding of the business needs of the justice system. However, there was some uncertainty from committee members as to where the business needs come from. Staff proposed that those needs come from the scenario and the gap analysis and that, once validated, the identified information sharing gaps be viewed as business requirements. Workgroups can then be formed to develop business cases and plans for addressing these requirements. 

The advisors agreed and added that many of these business cases may lead to specific projects. Furthermore, the development and adoption of standards should also be driven by the business requirements; only after specific projects are defined should standards be developed and adopted.  

With regards to other recommendations, staff and the advisors agreed that IIJIS’s organizational structure would remain the same but the Executive Steering Committee would take a more active role in coordinating the activities of the various other committees. This meant that the Operational Committee proposed in the report would not be necessary. Additionally, it was agreed that IIJIS already has a Program Management Office in the form of IIJIS staff and that efforts will be made to return to the project management methodology that was used during the development of the Strategic Plan.  

Next Steps

Director Levin stated that she would meet with Clerk Brown to discuss the proposed forum. In addition, the proposed change to IIJIS Administrative Rules was tabled for a future meeting of the Executive Steering Committee. 

Adjournment

The meeting was subsequently adjourned at 11:20 am

Respectfully submitted. 

