IIJIS Implementation Board: Existing Committee and Working Group Work Descriptions

I. Planning and Policy Committee

Overall Committee Goals:

1. Meet stakeholder requirements by planning for and fostering information exchanges and communications capabilities among users of disparate networks.

2. Create tactical plan (based on IIJIS Strategic Plan) that describes and prioritizes specific projects to:

· improve information workflow among justice agencies at the local, county, and state levels by reducing redundant data entry; and

· improve access by justice decision makers to subject criminal history and status information.

3. Determine funding and staffing needs associated with tactical plan, including costs associated with consultant assistance.

4. Create Justice Information Scenario corresponding to other justice business practices not addressed in the IIJIS Strategic Plan, including homeland security (including wireless and mobile data interoperability), incident and intelligence sharing among law enforcement personnel, and juvenile justice. 

A. Privacy Working Group

Goals (Strategic Issue #3):

1. Establish a set of privacy principles to guide the ongoing development of privacy policy for integrated justice information sharing.

2. Develop and adopt a privacy policy for the sharing of justice information.

3. Recommend to the IIJIS Governing Body strategies to encourage justice agencies to adopt the privacy policy.

Objectives/Activities:

· Review and approve background research by IIJIS staff into fair information practices and other privacy principles

· Formulate privacy principles to be used in the development of a privacy policy.

· Review and approve background research by IIJIS staff on current practices regarding disclosure and non-disclosure of subject information throughout the justice system.

· Review and approve compilation by IIJIS of existing national and state privacy-related statutes, administrative regulations, and accompanying case law.

· Identify desirable privacy practices, based on business practices and needs of local and state justice agencies.

· Identify gaps and barriers between current privacy practices, current statutory and regulatory privacy requirements, and desired privacy protections.

· Recommend a privacy policy to the IIJIS Governing Body.

· Develop strategies to encourage adoption of privacy policy by state and local justice agencies.

II. Technical Committee

Overall Committee Goals:

1. Review best practices for justice information integration in place in other jurisdictions and determine suitability of those models for Illinois.

2. Develop architectural strategies that improve information workflow among justice agencies at the local, county, and state levels by reducing redundant data entry; and that improve access by justice decision makers to subject criminal history and status information.

A. Standards/Regulations Working Group

Goals (Strategic Issue #5):

1. Recommend and implement mechanisms and processes to inventory, develop, adopt, publish, disseminate and maintain standards/regulations that apply to justice information sharing.

2. Inventory, adopt, and/or develop a uniform set of standards/regulations that enable secure, robust information exchanges and are compatible with national standards.

3. Identify and provide a baseline of justice information for stakeholders.

Objectives/Activities:

· Identify and approve criteria for IIJIS staff to evaluate data exchange standards produced by national and state justice standards setting organizations, and determine their adoptability as justice information exchanges in Illinois.

· Identify and approve procedures for IIJIS staff in the development of justice data exchange standards for those justice information exchanges that are unique to Illinois or for which existing national and state standards are unacceptable.

· Recommend to the IIJIS Governing Body a set of justice information exchange standards (including images) to be published and made available to local and state justice agencies in Illinois.

· Identify and approve procedures for the maintenance of Illinois justice information exchange standards, and their publication/dissemination to state and local justice agencies, and to the vendor community.

· Identify and approve criteria for IIJIS staff to evaluate data communications and network security standards/regulations produced by national and state standards/regulations setting organizations, and determine their adoptability in Illinois.

· Identify and approve procedures for IIJIS staff to develop justice data communications and network security standards/regulations for to fit needs that are unique to Illinois or for which existing national and state standards/regulation are unacceptable.

· Recommend to the IIJIS Governing Body a set of communications and network security standards/regulations to be published and made available to local and state justice agencies in Illinois.

· Determine the need for legislation to empower the IIJIS Governing Body to promulgate communications and network security regulations and, if so, develop strategies for drafting such legislation.

· Identify and approve procedures for the maintenance of Illinois communications and network security standards/regulations, and their publication/dissemination to state and local justice agencies, and to the vendor community.

· Identify and approve criteria for IIJIS staff to evaluate functional standards developed by national groups such as National Center for State Courts, International Association of Chiefs of Police for agency data systems that promote interoperability, and determine their adoptability in Illinois.

· Identify and approve procedures for IIJIS staff to develop functional standards for agency data systems in situations where existing standards are insufficient for for promoting interoperability among Illinois justice agencies.

· Recommend to the IIJIS Governing Body a set of functional standards for agency data system to be published and made available to local and state justice agencies in Illinois.

· Identify and approve procedures for the maintenance of Illinois justice information exchange standards, and their publication/dissemination to state and local justice agencies, and to the vendor community.

· Identify and approve processes for implementation of a statewide Integration Certification Program that recognizes justice agencies that have successfully linked their information systems to other justice partners.

· Identify and approve criteria for IIJIS staff to select justice agencies for the Integration Certification Program.

· Review research by IIJIS staff derived from surveys and exchange points documentation to recommend a baseline of justice information for all Illinois justice agencies to support justice decision-making and to ensure public and officer safety.

· Recommend to the IIJIS Governing Body a baseline of justice information for all Illinois justice agencies to be published and made available to local and state justice agencies in Illinois.

· Identify and approve procedures for the maintenance of a baseline of justice information for all Illinois justice agencies, and their publication/dissemination to state and local justice agencies, and to the vendor community.

B. Infrastructure Working Group

Goals (Strategic Issue #6):

1. Identify and address infrastructure issues including, but not limited to expansion, maintenance, upgrades, and operations.

2. Meet stakeholder requirements by planning for and fostering information exchanges and communications capabilities among users of disparate networks.

3. Plan for and foster interoperability among mobile data networks that meet stakeholders’ needs.

4. Seek to preserve, protect, and restore mission-critical processes, technology resources, and data in the event of a homeland security attack, natural disaster, or other business interruption.

Objectives/Activities:

· Review and approve IIJIS staff research on existing strategies for addressing infrastructure issues.

· Review existing research on state justice information sharing networks.

· Identify future operational requirements of justice information sharing infrastructure.

· Identify gaps by comparing future operational requirements and the infrastructure inventory.

· Review and approve research by IIJIS staff on findings and best practices of justice information sharing technologies that support information exchange and communication capabilities, and that foster interoperability between systems. Devise strategies to promote, pursue, and leverage existing resources to enable information exchange and communication across networks.

· Review and approve research by IIJIS staff on the mobile data environment and its status regarding interoperability.

· Provide guidance and recommendations to IIJIS staff regarding initiation of a pilot program to test and refine mobile data solutions (as a catalyst for broader regional expansion).

· Provide recommendations for the establishment of a technical resource center to unify and educate stakeholders regarding mobile data interoperability issues and solutions.

· Review and approve IIJIS staff research on existing disaster recovery and business contingency plans (to assess the current environment).

· Provide guidance and recommendations to IIJIS staff regarding identification of mission-critical processes and data that need to be protected and restored in the event of an interruption to ensure their availability.

· Recommend to the IIJIS Governing Body minimum disaster recovery standards for justice information partnerships to provide guidelines for disaster recovery initiatives.

· Review and approve IIJIS staff research on existing enterprise-wide disaster recovery policies, plans, and guidelines.

· Devise strategies to assist information sharing partners in meeting minimum protection and disaster recovery standards.

· Provide guidance and recommendations to IIJIS staff regarding the testing of disaster recovery and business contingency plans.

C. Biometrics Working Group

Goals (Strategic Issue #7):

1. Expand the use of biometrics for rapid identification.

2. Research and identify the legal and policy ramifications regarding the use of biometrics for rapid identification.

3. Identify and recommend cost-effective biometric identification applications.

Objectives/Activities:

· Review and approve IIJIS staff research on legally permissible uses of biometrics for rapid identifications in Illinois to ensure privacy and prevent unauthorized use.

· Review and approve IIJIS staff research on policy and business practices governing the use of biometrics for rapid identification.

· Review and approve IIJIS staff research on technological applications that support biometrics for rapid identification.

· Recommend to the IIJIS Governing Board technological applications that support biometrics for rapid identification.

· Review and approve IIJIS staff research on the costs and benefits of biometric identification applications.

III. Outreach Committee

Overall Committee Goals:

1. Develop general information and educational resources for the public and the justice community regarding integrated justice.

2. Identify and garner support from legislators, as well as other statewide decision-makers.

3. Seek support from local, county, and state justice officials, and other stakeholders.

IV. Finance Committee

Overall Committee Goals (Strategic Issue #4):

1. Leverage integration coordination efforts among national, state, and local participants to ensure collaboration and optimal use of funding and other resources.

2. Ensure adequate funding and other resources to support integration efforts.

3. Recognize differences in stakeholder needs and develop strategies for resource allocation.

Objectives/Activities:

· Devise strategies to coordinate available funding and other resources.

· Engage in joint planning efforts to encourage the ongoing exchange of information about integration efforts at the national, state, and local levels to minimize duplication and optimize funding and other resources.

· Ensure funding and other resources are efficiently distributed according to established priorities on an ongoing basis.

· Identify public and private funding and other resources available for integration efforts on an ongoing basis.

· Identify opportunities to encourage national and state legislative appropriations for integration efforts on an ongoing basis.

· Coordinate and support efforts to secure public and private funding and other resources available for integration efforts on an ongoing basis.

· Identify the differences in needs funding, and other resource availability among and within metropolitan, urban, and rural areas of the state.

· Devise funding and other resource allocation strategies that recognize regional differences.

Unassigned Goals and Objectives 

Goals (Strategic Issue #2):

1. Capture information once, share it appropriately, and make it available for repeated use.

2. Coordinate and share information electronically.

3. Interoperable technological applications will be used rather than closed single-institution applications.

Objectives/Activities:

· Increase the ability to share information electronically by distributing standards to stakeholders and encouraging their use for electronic data exchanges regarding identifiers and events.

· Minimize redundant data entry by electronically capturing data at the source and routing that information to other systems.

· Identify and encourage mechanisms that reduce paper-based processing, employing rapid electronic transmission from the source to authorized users of justice data.

· Identify mechanisms and encourage their use to reduce human intervention in the course of capturing and sharing justice data.

· Devise strategies to encourage the availability of criminal/ incident data within the recommended justice information sharing framework.

· Devise strategies and develop audit guidelines to maintain timeliness, accuracy, and completeness of information.

· Encourage participating agencies to provide information that is standards-based and consistent to increase the ability to share electronically.

· Encourage timely, accurate, and complete electronic capture and dissemination of information to authorized users of justice data.

· Identify the common information exchanges between justice agencies and determine interoperability between exchanges provides the greatest benefit to two or more justice agencies.

· Encourage statewide interoperable technological applications over closed single-institution applications.

Note: Goals and objectives from Strategic Issue #1 pertain to overall governance challenges for the IIJIS Implementation Board.  

