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IIJIS Outreach Committee

February 24, 2004

Minutes

Call to Order and Roll Call

The Honorable Dorothy Brown, Clerk of the Circuit Court of Cook County and Chairperson of the Outreach Committee of the Illinois Integrated Justice Information System Implementation Board (IIJIS), called the meeting to order at 10:15 a.m.  The following committee members were in attendance in person or by phone:

Chairperson Dorothy Brown, Clerk of the Circuit of Cook County

Rod Ahitow, Illinois Juvenile Justice Commission (Phone)

Stephen Baker, Law Office of the Cook County Public Defender

David Clark, Illinois Appellate Prosecutors/Illinois State’s Attorney’s Associations

James Hickey, Chicago Police Department

Kate Kirby, Chicago Crime Commission

Laura Lane Ferguson, Office of the Clerk of the Circuit Court of Cook County

Al Levin, Office of the Clerk of the Circuit Court of Cook County

Robert Lombardo, Illinois Criminal Justice Information Authority

Pamela McGuire, Clerk of the Circuit Court of Will County

Mark Myrent, Project Manager, Illinois Integrated Justice Information Systems

Dennis McNamara, Office of the Clerk of the Circuit Court of Cook County

Bryant Payne, Office of the Clerk of the Circuit Court of Cook County 


Introductions/Remarks

(Clerk Brown, I have no record of your opening remarks, please advise if we went straight to the minutes.  I believe I was trying to get Mary Webb on the phone and the fax to Rod Ahitow completed)

Review and Approval of Minutes of January 20, 2004

Minutes of the January 20th IIJIS Outreach Committee meeting were reviewed.   Two changes were made to the report on Educational Materials.  With those changes, David Clark moved and Al Levin seconded the approval of the minutes.  The minutes were so approved.

Update from IIJIS Board Meeting

March Report to IIJIS Board

February 20th was the first deadline for receiving draft sections of the report from the IIJIS Committees.  The IIJIS staff wants to have a draft of the full report to the IIJIS Board by March 15th and have it finalized by March 20th. The report is due to the Governor and General Assembly by April 1st, according to the Executive Order that established the IIJIS Implementation Board.  In discussing the contents of the report, the Outreach Committee agreed that the marketing materials developed by the Committee could be placed in the appendix of the report.  Mark Myrent advised that the ICJIA General Counsel recommended that the Committee’s action items be tied to the strategic issues in the IIJIS Strategic Plan.  It was noted that the goals approved by the Committee at the November 24th meeting did just that.  To develop the draft report to the Governor, it was recommended that the February 11th report to the IIJIS Board be the starting point for that document.  

Executive Committee March 8, 2004

The IIJIS Executive Committee meeting of March 8th is an opportunity to seek approval of Outreach Committee items that did not receive a full hearing at the February 11th Board meeting.  Potential action items include the approval of the Illinois Justice Network logo, approval of the e-newsletter, a review of the proposed resolution and a review of proposed presentation dates/materials. 

Update from IIJIS Committees

Technical

The Technical Committee met on January 16th and reviewed two projects:  the Illinois Justice Network portal concept and I-CLEAR.   The portal concept provides information sharing at a low cost.  One can have access to subject matter information at each stage of the decision-making process (i.e. rap sheets on status dates).  The historical information is good in existing systems but the status is not as current.  There has been a recent discussion of LEADS as a portal.  The design of LEADS is not an issue, but a portal concept must leverage existing capabilities and pipelines.  LEADS has legal restrictions and is directed to law enforcement, but the infrastructure could be leveraged for a portal.  This will be an agenda item for the March 8th IIJIS Executive Committee meeting.

The I-CLEAR project is interoperable and intended for police systems, but can give data to any agency that has an ORI# issued by the NCIC.  I-CLEAR does have court disposition data as well.  It was mentioned that it would be a conflict of interest for the police to be the keeper of court disposition data and disseminate it.  There was a discussion of who should have access to what data when, not forgetting the Public Defenders.  Clerk Brown shared that the Cook County plan has identified data as core, restricted and shared to facilitate the data sharing efforts in Cook County.  Rob Ahitow asked when the issues unique to the juvenile system will be addressed by the technical committee and the tactical plan.  Mark Myrent indicated that the adult system first will give the Board a baseline and then juvenile can be added later.

The Technical Committee is exploring the development of a tactical plan for reviewing integration projects and exploring a data dictionary.

Planning & Policy

The work of the Privacy Subcommittee of the Planning & Policy Committee has been utilized at the Global committee of the U.S. Department of Justice. Robert Boehmer is the main architect behind the Privacy Subcommittee deliberations.

Subcommittee Reports/ Next Meetings

Presentations Committee

The Committee reviewed the current draft of the power point presentation.  Changes were made to the banner and the order of certain slides.  It was recommended that some of the visuals be removed from the sniper slides and the 9/11 slides, information on I-CLEAR be added and a citation be added for the quote from Governor Blagojevich.  The Committee discussed several news stories that seemed appropriate for inclusion in a case for integrated justice – Ricky Byrdsong; Maust; and Whiteside County.  Clerk McGuire asked that clippings or notes on any other news stories be sent to her.  There was a brief review of the slide presentation from McLean County and it was concluded that those ideas could be incorporated after the upcoming Executive Committee meeting and April 1st report was issued.  

The committee reviewed the draft champion letter and response card.  The Implementation Board banner was updated.   It was recommended that the “ask” be moved to the front of the letter and that language balancing out the civil liberties issues with integrated justice systems be added in the beginning of the letter.  The detailed “ask” at the end of the letter will be expanded to clarify that being a champion means 1) hosting a meeting; 2) making a presentation; and 3) lending one’s name to the project by completing the response card.  There was a discussion of how to best get the importance of cost effectiveness into the first paragraph, reflective of Strategic Issue 4 and Strategic Issue 2 from the Strategic Plan.  The banner for both the letter and response card will be updated similarly to the power point.  Check boxes with the “asks” and the IIJIS e-mail address will be added to the cards and letter accordingly.  It was recommended that the response card be added to the website and the e-newsletter. 

Educational Materials Committee

The main focus of the Educational Materials Subcommittee was to get the logo concept and newsletter approved to go into production.  Mark Myrent indicated that if the executive committee approved, these items could be disseminated to the full board for a vote.  The Committee discussed the Illinois Justice Network Logo as a brand versus being tied to the portal concept that originated the moniker and was still in full support of moving forward with the proposal.  The contingency plan if the logo was not approved was to have the marketing materials ready with a version of the IIJIS banner.  

Media Strategy Committee

The media strategy plan has not changed.  The subcommittee has been working on a marketing budget that could be funded through various grants or the IIJIS funding itself.  David Clark recommended that the budget, when ready, be referred to the Funding Committee.  There has been input from all three subcommittees into the budget.

Al Levin has developed a Joint Resolution from the House and Senate in support of the IIJIS efforts.  The draft will be presented to the IIJIS Executive Committee, as it was not ready for this meeting.  

Next Steps

March 22-24 SEARCH IJ Symposium Washington, D.C.

Illinois State Police is making a presentation at the SEARCH conference.  Mark Myrent and Mickey Lombardo from the IIJIS staff will be in attendance.

The next Outreach Committee meeting was set for April 20th at 10:00 a.m.

The main action item coming out of the meeting was the draft report to the Governor and General assembly.  Each subcommittee should submit proposed language for their section by Friday, February 27, 2004 and determine the subcommittee meetings that need to be held to move on action items before the next meeting in April.

The meeting was adjourned. 
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