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IIJIS Outreach Committee Meeting Minutes

Tuesday, June 22, 2004

10:00am-12:00pm

Office of the Clerk of the Circuit Court of Cook County

50 West Washington, 1001 Conference Room

Chicago, Illinois 60602

Call to Order and Roll Call

The Honorable Dorothy Brown, Clerk of the Circuit Court of Cook County and Chairperson of the Outreach Committee of the Illinois Integrated Justice Information System (IIJIS) Implementation Board, called the meeting to order at 10:15a.m.  The following committee members were in attendance in person or by phone:

Chairperson Dorothy Brown, Clerk of the Circuit of Cook County

Stephen Baker, Law Office of the Cook County Public Defender 

David Clark, Illinois Appellate Prosecutors/Illinois State’s Attorney’s Association

Kim Donahue, Illinois State Police

Kate Kirby, Chicago Crime Commission

Laura Lane Ferguson, Office of the Clerk of the Circuit Court of Cook County

Al Levin, Office of the Clerk of the Circuit Court of Cook County

Dennis McNamara, Office of the Clerk of the Circuit Court of Cook County 

Mark Myrent, Project Manager, Illinois Integrated Justice Information Systems

Bryant Payne, Office of the Clerk of the Circuit Court of Cook County

Nicole Sims, Office of the Clerk of the Circuit Court of Cook County 


Absent

Rod Ahitow, Illinois Juvenile Justice Commission 

James Hickey, Chicago Police Department

Robert Lombardo, Illinois Criminal Justice Information Authority

Pamela McGuire, Clerk of the Circuit Court of Will County 

Tony Libri, Clerk of the Circuit Court of Sangamon County

Lori Levin, Director of the Illinois Criminal justice Authority

Martin Typer, Clerk of the Circuit Court of Ogle County 

Mary Webb, Clerk of the Circuit Court of Montgomery County

Introductions/Remarks

Clerk Brown welcomed everyone to the meeting and invited everyone to introduce because of a new member, Steve Baker, from the Cook County Public Defender’s Office.   

Review and Approval of Minutes of April 20, 2004 Meeting

Minutes of the April 20th IIJIS Outreach Committee meeting were reviewed.   David Clark moved and Al Levin seconded the approval of the minutes.  The minutes were so approved.

Steve Baker asked a questions about the role of the ‘champion,’ as noted in the minutes from the April 20th meeting. He wanted clarification as to the decision of the champion’s role. Mark Myrent and Clerk Brown both agreed that the role of the champion was to lead the integration effort for their respective county and/or agency

Update from IIJIS Executive Steering Committee (ESC) Meeting of May 26, 2004

Clerk Brown gave the update from the May 26th Executive Steering Committee meeting. Below are the committee updates from that meeting:

The Funding Committee is in the process of clarifying their role. It is the recommendation of the committee that they become an information clearinghouse for all projects emerging from the IIJIS effort.

The Outreach Committee presented the idea of the statewide IJIS Summit for the Spring 2005. The idea was accepted by the ESC and was assigned to the Outreach Committee for proposal development.

The ESC recommended that several presentations be made to the following stakeholder groups: (1) Illinois Police Chiefs Association; (2) National Criminal Justice Association; and (3) Illinois Probation & Court Services Conference.

The Technical Committee is in the process of defining standards and identifying emerging standards.

In an upcoming meeting, the Planning & Policy Committee will be discussing: (1) Criminal History Information and expungements; and (2) Relevant issues to all counties to figure out the next steps. A national policy on privacy will be sent out to all Committee members.

Clerk Brown noted that the IIJIS Executive Steering Committee decided that all of the materials from the Outreach Committee be presented to the Planning & Policy, Technical, and Funding Committees for input and approval. Mark Myrent suggested that the materials be emailed to the entire IIJIS Implementation Board, to save time and effort in marketing it to the three committees.  

Clerk Brown made a recommendation for the development of a Strategic Planning template for all Illinois counties to follow in developing their strategic plans for integration. David Clark remarked that the template would act as a model for all counties to follow. Mark Myrent suggested that this recommendation be forwarded to the Executive Steering Committee for discussion.

Mark Myrent also noted that the Illinois Criminal Justice Authority has met with county integrators to provide assistance with their strategic planning process, and many of those counties are currently working up or are near completion of their strategic planning process.  

Discussion/Review of the IJIS Institute Site Visit

The IJIS Institute & SEARCH, entities of the Department of Justice, were onsite the week of June 7th, with the focus of conducting a review of the different technologies currently being utilized by justice agencies, examining the staffing needs, reviewing the feasibility of the interfacing or a portal as a technological solution, and helping IIJIS staff to understand the components of a tactical plan.

Several consultants, from the public and private sector, came together for a week of information gathering and observations. Day One was a review of the goals for the week and well as presentations from the Committee chairs of the IIJIS Implementation Board. Day Two focused on the different technological solutions-many of them presentations about the different integrated statewide systems already in place (e.g., POLARIS & I-CLEAR). On Day Three, consultants heard from county officials and the integration project underway. Day Four was the wrap up session.

The findings and recommendations are being complied into a report that will be issued within the next month. The report will be reviewed and discussed by the IIJIS Implementation Board in early August.

Update from IIJIS Committees

Updates covered in the Updates from the IIJIS Executive Committee Meeting of May 26, 2004 section.

IIJIS Outreach Committee

Subcommittee Reports/ Next Meetings

· Presentations Subcommittee

Clerk Brown wanted to make sure that the presentation opportunities mentioned at the last Executive Steering Committee meeting (May 26th) be forwarded to the Presentation Subcommittee.

Clerk Brown gave a presentation to the Court Clerks at the Illinois Association of County Officials Conference in late April. At that meeting, over 20 champion cards were collected and the information was databased. Mark Myrent noted that IIJIS Staff at the Authority had received a couple of the champion response cards. In an effort to consolidate the information from the response cards, Clerk Brown decided that the cards will be sent to the Illinois Criminal Justice Information Authority and forwarded to Nicole Sims at the Circuit Court Clerk’s Office of Cook County.

As a follow-up to the cards received, it was recommended that the Presentations Subcommittee review the Champion Letter and revise it to serve a dual purpose: an introductory letter—to introduce the concept of the ‘champion’ for those interested persons willing to sign up themselves or someone else to champion the cause of integration for their county; and a follow-up letter—to those individuals who were recommended to champion the cause for their county and /or agency.

No next meeting date was mentioned.

· Media Strategy Subcommittee

Because of the limited number of people participating on the Subcommittee (3), Katie Kirby remarked that staffing the Subcommittee is an issue and that more participants are needed. It is the recommendation of the Media Strategy and the Educational Materials Subcommittees that the two be joined temporarily until membership of the Subcommittee increases. Clerk Brown approved.

The proposed Media Strategy budget was handed out and reviewed to all Committee members. Clerk Brown requested that one budget be complied for the Outreach Committee and subheadings for each of the subcommittees.

There was discussion about the different media opportunities available. 

Clerk Brown mentioned the Comcast-CNN 5-minute segment and the CAN-TV show—Hotline 21. The Clerk’s Office has scheduled shows every Thursday from July thru September and has offered to dedicate a show to Integrated Justice. The recommendation will be taken to the Executive Steering Committee for discussion and approval.

No next meeting date was mentioned.

· Educational Materials Subcommittee
The Subcommittee met on May 27th to revise the marketing plan to reflect marketing to different groups, including private sector champions. 

A revised layout of the e-newsletter is currently being worked on and will be sent out to committee members for comment. The Subcommittee is targeting July to being work on the second issue of the newsletter. 

No next meeting date was mentioned

· Legislation Subcommittee
Committee members reviewed the language of the House Resolution. Al Levin noted that the intent of the Resolution is to put forth the process of submitting the IIJIS Annual Report to the leadership of the House.

 David Clark suggested that the following language be changed from “…insure a technologically advance system…” to “…insure technologically advance systems…”

With the change, the Resolution will be sent to the Executive Steering Committee for review and approval.

 Action Plan

Clerk Brown reviewed the 2003-2004 12-Month Action Plan with the committee and marked off which items were completed. The proposed 2004-2005 Action Plan was reviewed by the Committee and was approved to submit to the Executive Steering Committee.

Next Steps

· The next Outreach Committee meeting was set for Tuesday, September 21st, 10:00am-12:00pm at the Office of the Clerk of the Circuit Court of Cook County, 50 West Washington, 1001 Conference Room, Chicago, Illinois 60602.

· Nicole Sims will send the template of the 2004-2005 Action Plan to Mark Myrent.

The meeting was adjourned at 11:55am. 

PAGE  

2

[image: image1.png]