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IIJIS Outreach Committee Meeting Minutes

Tuesday, September 21, 2004

10:00am-12:00pm

Office of the Clerk of the Circuit Court of Cook County

50 West Washington, 1001 Conference Room

Chicago, Illinois 60602

Call to Order and Roll Call

The Honorable Dorothy Brown, Clerk of the Circuit Court of Cook County and Chairperson of the Outreach Committee of the Illinois Integrated Justice Information System (IIJIS) Implementation Board, called the meeting to order at 10:15a.m.  The following committee members were in attendance in person or by phone:

Chairperson Dorothy Brown, Clerk of the Circuit of Cook County

Rod Ahitow, Illinois Juvenile Justice Commission

Kate Kirby, Chicago Crime Commission

Laura Lane Ferguson, Office of the Clerk of the Circuit Court of Cook County

Al Levin, Office of the Clerk of the Circuit Court of Cook County

Robert Lombardo, Illinois Criminal Justice Information Authority

Di Ana McCarter, Illinois Emergency Management Association

Dennis McNamara, Office of the Clerk of the Circuit Court of Cook County 

Mark Myrent, Project Manager, Illinois Integrated Justice Information Systems

Bryant Payne, Office of the Clerk of the Circuit Court of Cook County

Nicole Sims, Office of the Clerk of the Circuit Court of Cook County 


Martin Typer, Clerk of the Circuit Court of Ogle County

Absent

Stephen Baker, Law Office of the Cook County Public Defender

David Clark, Illinois Appellate Prosecutors/Illinois State’s Attorney’s Association

Kim Donahue, Illinois State Police

James Hickey, Chicago Police Department

Pamela McGuire, Clerk of the Circuit Court of Will County 

Tony Libri, Clerk of the Circuit Court of Sangamon County

Lori Levin, Director of the Illinois Criminal justice Authority

Mary Webb, Clerk of the Circuit Court of Montgomery County

Introductions/Remarks

Clerk Brown opened the meeting by discussing the Illinois Association of Court Clerk’s Conference that was held in September, Joliet, Illinois. The focus of the conference was about Integration and several member of the IIJIS Committee presented the various activities and projects of the integration effort.

Review and Approval of Minutes of June 22, 2004 Meeting

Minutes of the June 22nd meeting were reviewed and approved by the Committee with no objections. 

Update from IIJIS Executive Steering Committee (ESC) Meetings 

Nicole Sims gave an update from the last two Executive Steering Committee, held on August 23, 2004 and September 14, 2004.

SEARCH / IIJIS Institute Technical Assistance Report
Mark Myrent provided some insight about the recommendations stemming from the Technical Assistance report. The recommendations provide a systematic way of developing business requirements for integration. 

The Executive Steering Committee members are currently formulating a response to the recommendations featured in the report. As an example, one recommendation coming from the report is the need for state and local judicial representation on the Board. Director Levin (ICJIA) has contacted Judge Biebel of the Circuit Court of Cook County, Criminal Division, and has secured his membership on the Implementation Board. Additionally, Director Levin has made contact with Chief Justice Mary Ann McMorrow of the Illinois Supreme Court, asking for her participation on the IIJIS Implementation Board.

Mark also reported that the next step for the Board is to move towards a tactical / implementation plan, which will establish the blueprint of projects to be pursue in moving towards integration. The Planning & Policy Committee will drive the tactical plan.

Committee Updates

Planning and Policy Committee

Col. Bouche reported on a recent Global Justice Committee meeting where the IIJIS work was utilized and appreciated.  The Planning Committee is hiring a consultant to do a mock exercise in Chief O’Dea’s office.

In addition to the Homeland Security and Adult Arrest scenarios, the Committee wants to begin work on the Incident and Juvenile Justice Scenarios.  The Committee needs leaders and additional members from the participating agencies to potentially start work on those scenarios simultaneously.  

Technical Committee

The committee recommends the adoption of justice information exchange standards.  Three (3) standards were recommended:

1. Global Justice XML Data Model

2. LEADS Interface

3. Fingerprint Submission Standards 

They want to conduct a survey of other county integration efforts so that their work can be incorporated into the committee’s work.  

Funding Committee

Chief O’Dea reported that the full committee did not meet, but that she had an extensive conference call with Katie Kirby and Mark Myrent to determine the role of the funding committee.  They thought that one role was to do preliminary research on funding opportunities and look for funding for the Outreach Committee who had a plan of action.  Funding for the Outreach Committee would come from IIJIS funding sources as well as ICJIA Information Systems Committee.
There was consensus that Funding could do research on technical assistance dollars for Counties and publish it in the e-newsletter.

Outreach Committee

Clerk Brown made the following recommendations at the 8/23/04 meeting:

· Recommendation that all committee chairs designate a person to submit a summary of activities for the e-newsletter.  

· Recommendation that the Planning & Policy Committee to develop a strategic planning template for the county-level integration efforts.  

The recommendation was given back to the Outreach Committee for development with a couple of resources to look to: 1) National IJIS template; 2) SEARCH template; and 3) IIJIS Plan and Cook County Plan.  Additionally, a recommendation was made for a strategic planning workshop at the Spring 2005 Illinois IJ Summit.  

· Recommendation that IIJIS take advantage of the CAN-TV Hotline 21 opportunity. There was consensus that Lori Levin and Clerk Brown would participate in the program on a date agreed upon by them.  Clerk Brown also recommended that IIJIS take advantage of CNN Newsmakers and Comcast Cable FORUM programming.  

· The draft house resolution was presented to the ESC.  There was some discussion that IIJIS was already required to submit a report to the leadership via the Executive Order that enabled the Board.  It was agreed that a resolution would be another way to communicate with the legislators and keep the issue of integrated justice in front of them.  It was noted that the resolution would need to go through the Governor’s office.  

· The Outreach Committee budget was presented to the ESC.  There was some discussion about what we are promoting at this point – integration is good for Illinois – and whether fundraising for the outreach effort should go forward at this point.  It was agreed that the Funding Committee could pursue private funding for the Outreach effort and Lori Levin said we could look at existing grant dollars for funding some aspects.

· The IIJIS Summit Committee was proposed to the ESC to develop the IIJIS summit for spring of 2005 and report to the IIJIS Board.  Lori Levin indicated that the travel coordinator for ICJIA, Rosalie, as well as color printing for the conference, could be done in house at ICJIA.  The consensus was that the IIJIS Summit Committee would be a subcommittee of Outreach and that Lori Levin would work with Clerk Brown to name members to that subcommittee. The Clerk agreed to develop a detailed plan for the summit.  

IIJIS Outreach Committee

IIJIS Summit

Listed are some considerations the Outreach Committee discussed for the IJ Summit:

· The IJ Summit could be offered in two locations: Springfield and Chicago.

· The Thompson Center Auditorium can be used as a possible location in Chicago.

· Can look to IJ vendors / agencies to sponsor the event (e.g. SEARCH).

· Meeting for the IJ Summit Committee can take place in November 2004.

Subcommittee Reports

· Presentations Subcommittee

Listed are several recommendations Committee members made for the Presentations Subcommittee as action items to pursue. 

· List of Outreach opportunities.

· Review of the current PowerPoint presentation  (end of October 2004) and establish a timeline for periodic review and update of the presentation. Process should include members of IIJIS staff.

· Recruiting the champion card respondents as presenters and providing them with the necessary training (end of December 2004).

· Create a way to capture the presentations that various IIJIS Committee members have given to various stakeholder groups.

No next meeting date was mentioned.

· Media Strategy Subcommittee / Educational Materials Subcommittee

As a part of their update, Committee members viewed an example of a CAN-TV Call-in show, “Clerk of the Court Live.” 

The action item lists for the Media Strategy and Educational Materials Subcommittees were reviewed and updates were provided for each item. Updates can be found on the Committee Action Item listing.

The next meeting date is scheduled for October 5, 2004 at the Chicago Crime Commission, 79 West Monroe, Suite 605, Chicago, Illinois.

· Legislation Subcommittee

No report.

Next Steps

· The next Outreach Committee meeting was set for Monday, November 22, 2004, 9:00am-11:00am at the Office of the Clerk of the Circuit Court of Cook County, 50 West Washington, 1001 Conference Room, Chicago, Illinois 60602.

The meeting was adjourned at 12:00pm. 
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