

[image: image1.png]HJIS

Illinois Integrated Justice Information System




Summary of Minutes
Illinois Integrated Justice Information System (IIJIS) 

Planning and Policy Committee

Illinois State Toll Highway Authority, Downers Grove, Illinois

December 1, 2003

· Introductions: Chairman Ken Bouche called the meeting to order at 9:15 am and asked everyone to introduce themselves.  The following were in attendance: 
Boehmer, Robert

Grogman, Chad

Myrent, Mark

Bouche, Ken


Hickey, James


Nagel, Wil

Cates, Carol


Jesernik, John


O’Dea, Majorie

Clark, David


Kirby, Kate


O’Rourke, Gary

Fetter, Richard


Levin, Lori


Seyller, Deborah

Fields, Paul


Lewis, Ron 


Wilson, Carolyn

Gibbs, Carol


Lombardo, Robert

Wimberly, Craig

Griffiths, Karen

Maras O’Leary, Catherine

· Meeting Overview:  Chairman Bouche discussed the meeting overview and the following handouts were distributed to all attendees:  Executive Order 16, Benefits of Integration, IIJIS Planning and Policy Committee Operating Procedures, Scenario for Information Sharing in Illinois, Drafting Privacy Policy in an Integrated Justice Environment, and two CD video’s:  Enterprise Architecture by the National Association for State Chief Information Officers (NASCIO), and Overview of the Global Justice XML Data Model by Global.
· History of IIJIS: A brief history of IIJIS was provided by Chairman Bouche.   

· Strategic Planning Workgroup: Formed in December 2000, this workgroup comprised of various Illinois justice agencies with the assistance from the National Governor’s Association (NGA) obtained a grant from the United States Department of Justice (DOJ) to initiate an integrated justice planning process in Illinois.

· Executive Order Number 12 (2001): Signed by the Governor, established the Illinois Integrated Justice Information System (IIJIS) Governing Board, which is charged with mapping a strategy and beginning the process for justice information system integration in Illinois.  

· IIJIS Subcommittees: 
· Planning Committee: Established to create a strategic plan for the integration of justice information systems throughout Illinois. The IIJIS Strategic Plan 2003-2004 was completed in December 2002.  

· Technical Committee: Established to conduct a needs assessment to investigate and analyze the existing components of the Illinois justice process in order to document any gaps between the desired state of integration and current information sharing practices in Illinois.

· Outreach Committee: Established to develop general information and educational resources for the public and the justice community regarding integrated justice, to identify and garner support from statewide decision-makers, and to seek commitment from stakeholders.

· Funding Committee:  Established to coordinate efforts among national, state, and local participants to ensure collaboration and optimal use of funding and other resources, ensure adequate funding stream, and develop strategies for resource allocation.

· Executive Order Number 16 (2003): Signed by the Governor, established the Illinois Integrated Justice Information System (IIJIS) Implementation Board to promote the integration of justice information systems in Illinois and to coordinate the development, adoption, and implementation of plans and strategies for sharing justice information.  

· Video Presentations: Members were shown two video presentations and provided CD copies:
· Enterprise Architecture by the National Association for State Chief Information Officers (NASCIO) describes the value of enterprise architecture.   NASCIO which represents the Chief Information Officers (CIO) of the states, joined in partnership with the Office of Justice Programs (OJP), U.S. Department of Justice (DOJ), to define the integral characteristics of an enterprise-wide architecture that would facilitate data and information sharing and exchange across jurisdictions.

· Overview of the Global Justice XML Data Model by Global addresses the initiative organized to explore justice information sharing through the use of Extensible Markup Language (XML).  Global is a “group of groups” representing more than thirty independent organizations spanning the spectrum of law enforcement, judicial, correctional, and related bodies.  Member organizations participate in Global out of a shared responsibility and shared belief that, together, they can bring about positive change in inter-organizational communication and data sharing. 
Additional copies of the video presentations can be obtained by contacting Ms. Carol Gibbs via her email address gibbsca@isp.state.il.us or by phone (815) 740-5379.


· Planning and Policy Committee Operating Procedures: Operating procedures were discussed and adopted by committee members.

· Chair/Vice Chair: The Vice-Chair will preside over meetings in Chair’s absence.

· Conducting Committee Business:
· Decision-making/Conflict Resolution: The committee will strive for consensus, when consensus cannot be reached, a 2/3 vote of meeting attendees or approved designee is necessary for items brought before the committee.  Only one vote per agency is allowed.  When a 2/3 vote cannot be reached, it will be moved to the IIJIS Implementation Board for resolution.

· Orienting New Members: Members will be able to review all past and future IIJIS project documents maintained on the Illinois Criminal Justice Information Authority (ICJIA) website at http://www.icjia.state.il.us/iijis/

 HYPERLINK http://www.icjia.state.il.us
.

· Document Standards:   The Project Management Institute’s Project Management Methodology used at the Illinois State Police (ISP) will be utilized in managing this project. Written documentation will be in PDF or MS Word format. IIJIS documents including Meeting Summaries, Agendas, Project Management Documentation, etc. will be maintained by Ms. Carol Gibbs and can be viewed by appointment. 

· Subcommittees/Workgroups: Subcommittees will be established (Incident Level Data, Privacy, Homeland Security, and Wireless) and volunteers needed to participate and/or provide leadership.

· Future Meetings: Meeting dates and times will be posted on the Illinois Criminal Justice Information Authority (ICJIA) website at http://www.icjia.state.il.us/iijis/

 HYPERLINK http://www.icjia.state.il.us
.

· Communicating and Reporting:  The Chair will provide progress reports at IIJIS Implementation Board meetings.  Email will be utilized for communicating and reporting Meeting Summaries, Agendas, and other documents to members.
· Scenarios for Information Sharing in Illinois: The IIJIS Planning Committee created the Scenario for Information Sharing in Illinois which is contained in the IIJIS Strategic Plan 2003-2004  Appendix 2, and can be viewed on the ICJIA website at http://www.icjia.state.il.us/iijis/

 HYPERLINK http://www.icjia.state.il.us
.   The scenario identifies the future functions, range of information exchanges, and interactions needed among primary law enforcement entities throughout the justice enterprise for information sharing in Illinois.  The current technology for justice information systems was validated against the scenario by the IIJIS Technical Committee to identify the gaps which exist today.  The IIJIS Planning Committee discussed additional scenarios for information sharing for Juvenile Justice and Homeland Security.  The Homeland Security Scenario workgroup will be formed to develop a scenario that addresses the information and communication needs surrounding a Homeland Security event, from both the prevention and response aspects of such an incident.  A future date will be set for the Homeland Security Workgroup. 

· Privacy Policy Subcommittee: Under the leadership of General Counsel Robert Boehmer, Illinois Criminal Justice Information Authority (ICJIA), this committee will address privacy issues identified in the IIJIS Strategic Plan.    Members were invited to the next Privacy Policy Subcommittee meeting to be held on December 17, 2003 at the Illinois Criminal Justice Information Authority, 120 South Riverside Plaza, 10th Floor Large Meeting Room, Chicago Illinois from 10:00 am - 12:00 pm.

· Future Focus:   Members identified and prioritized major issues that will be the focus of the IIJIS Planning and Policy Committee.

· Privacy (intelligence, juvenile, adult, etc.) 

· Homeland Security Scenario - 2 phases (prevention and response)

· Incident Level Data

· Juvenile Justice

· Business continuity (Radio, etc.)

· Wireless (voice and data)

· Civil Process

· Misc. Issues: Mental Health, Orders of Protection, and Domestic Violence

· Subcommittee Structure:   The structure of subcommittees/workgroups were discussed and developed as follows:  


· Privacy Policy Subcommittee 

· Homeland Security Scenario Workgroup

· Prevention

· Response 

· Incident Level Data Workgroup

· Next Steps/Assignments: Members and/or their agency representative were asked to serve on one or more of the Subcommittees/Workgroups.  Those wishing to participate or provide leadership may contact Ms. Carol Cates via her email address  carol_cates@isp.state.il.us or by phone (815) 740-5211.    The following reflects meeting dates, times, and locations for future IIJIS meetings:  

· Privacy Policy Subcommittee Meeting

Wednesday, December 17, 2003


10:00 am - 12:00 pm


Illinois Criminal Justice Information Authority (ICJIA)


120 South Riverside Plaza, 10th Floor, Chicago, Illinois 

· Planning and Policy Committee Meeting


Wednesday, January 14, 2004 


11:30 am - 3:30 pm (Lunch to be provided)

Illinois Criminal Justice Information Authority (ICJIA)


120 South Riverside Plaza, 10th Floor, Chicago, Illinois  
Note: Since a working lunch will be provided, please contact Ms. Carol Cates via her email address carol_cates@isp.state.il.us or by phone (815) 740-5211 for reservations.
· Incident Level Data Workgroup Meeting


T.B.A.
· Adjourn: The meeting was adjourned at 11:47 am.
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