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20 May 2004

Call to Order

Technical Committee members present were:

· Steve Bova, Illinois State Police (via telephone);

· Alan Burgard, Illinois State Police (via telephone);

· Tammy Wilson for Lisa Bierman, Office of the Clerk of the Circuit Court of Rock Island County;

· David Clark, Illinois State’s Attorneys Appellate Prosecutor’s Office;

· Jackie Enloe, Will County Sheriff’s Office

· Paul Fields, Law Office of the Cook County Public Defender;

· Lois Gold, Cook County MIS;

· Terry Gough, Illinois State Police;

· Dewey Hartman, Office of the Clerk of the Circuit Court of DuPage County;

· Andrea Hicks-Thompson, Illinois Department of Corrections;

· Karen Landon, Office of the Clerk of the Circuit Court of Cook County;

· Lori Levin, Illinois Criminal Justice Information Authority;

· Robert Lombardo, Illinois Criminal Justice Information Authority;

· John Loverude, Illinois State Police;

· Larry Moritz, Illinois Department of Corrections;

· Mark Myrent, Illinois Criminal Justice Information Authority;

· Allen Nance, DuPage County Probation and Court Services Department;

· Peter Parry, Law Office of the Cook County Public Defender;

· Skip Robertson, Administrative Office of Illinois the Courts;

· Rose Rossi, Illinois Criminal Justice Information Authority;

· James Thurmond, Chicago Police Department;

· Dave Trupp, Streamwood Police Department;

· Sue Wienclaw, Office of the Clerk of the Circuit Court of Will County.

After some brief introductory comments, Mr. Myrent informed the committee that the Implementation Board recommended taking advantage of the free technical assistance provided by the IJIS Institute. The IJIS Institute is a Department of Justice sponsored collaboration between private and public sector integration experts. Mr. Myrent explained that the IJIS Institute site visit was scheduled for June 8-11, 2004 at the Authority’s offices and that the goal of the site visit was to help Illinois decide upon an implementation strategy. Mr. Myrent asked Technical Committee members for feedback concerning the types of questions that should be asked of the IJIS Institute consultants.

Role of Standards in Justice Integration/ Relevance for IIJIS Implementation

In order to discuss standards, the committee members decided to start by focusing on the exchanges that the IIJIS initiative seeks to improve. Mr. Nance commented that several agencies are building systems and that those agencies will eventually want to communicate with each other; building these systems with standards now can facilitate communication in the future. 

After briefly discussing the Global Justice XML Data Model, the members realized that it was not the entire solution for Illinois and that additional standards were necessary. Aside from data exchanges, standards need to be adopted for communication transmissions, security and privacy practices, and image formats. 

Additional considerations regarding standards

Mr. Myrent stated that aside from examining why we need standards, the role and authorization of the Technical Committee to adopt standards should be discussed. Specifically, Mr. Myrent asked what the business of adopting and developing standards should be. 

Mr. Myrent explained the difference between regulations and standards as mandatory requirements versus suggested best practices. To this end, he suggested the possibility of conditioning future grant awards on compliance with any standards suggested by the Technical Committee and adopted by the Implementation Board. 

An additional consideration the members will need to discuss was the reach of the committee into county-level integration efforts that may or may not have any impact on state-level justice information systems. Mr. Loverude commented that the Illinois State Police have the statutory authority to require information be sent to them in a specific form and manner. Because IIJIS Implementation Board does not have a similar statutory authority, Mr. Loverude suggested that the committee provide better visibility and access to standards for use by interested agencies. To this end, Mr. Loverude briefly discussed the Global infrastructure standards workgroup, which functions as a clearinghouse of justice and public safety standards. 

Members indicated that the IIJIS Technical Committee would not be developing standards, merely adopting them for use in Illinois. Where necessary, the committee might modify the standards before adoption. The discussion also revealed that the standards themselves are a moving target as the technologies develop; as such, the adoption of standards is not a one-time action, but rather a process. 

Discussion of IIJIS Technical Committee Process/ Responsibilities for Standards

The members raised the issue of whether the committee should adopt national standards now to provide a starting point for those agencies and counties engaged in integration. Mr. Loverude stated that the Illinois State Police is the liaison to Global advisory committee regarding justice standards. He said that the problem with adopting the national standards is that Global has too many of them; he recommended selecting the standards we need to move forward with the IIJIS initiative. Mr. Loverude added that the Global XML Data Model and TCP/IP are good examples of what we may want to use.

Mr. Myrent suggested a review of the New York State Office for Technology’s Process for Establishing Statewide Technology Policies & Standards document in order to create a process for adopting standards in Illinois. The members commented that any adoption process would require an inventory of current and evolving standards and the identification of any gaps. 

Mr. Bova raised strong concerns about the committee going through a long drawn-out documentation process, as was done in New York, when standards are badly needed now so that current interface initiatives are not unnecessarily delayed. He argued that standards such as GJXDM and TCP/IP for data communication are becoming so widely accepted used and implemented that the approval and adoption process need not to be overly cumbersome.

Preliminary Identification of Needed Standards/ Inventory of Existing Standards

Mr. Myrent suggested that when the Technical Committee’s Standards work group had met previously, it may have been decided prematurely to begin with a detailed orientation to, and examination of the Global Justice XML Data Model (GJXDM). Although it was generally agreed upon by the group members that these standards were perhaps the most critical to future integration success, the complexities of the model were difficult to comprehend, and the ensuing discussion failed to determine criteria for adoption.

It was suggested that the group should develop a set of metadata that would provide critical information about the standards, and provide the necessary criteria for committee members to determine what level of adoption should be considered for different data exchanges that require that standard. Information, for example, concerning the extent of existing acceptance and usage of a particular standard by Illinois justice practitioners would be considered as a factor in deciding to adopt that standard for IIJIS. John Loverude suggested that a Standards Work Group of the committee should “vet” this process by developing this metadata and begin applying it to general categories of standards, such as GJXDM and the TCP/IP data communication standard. He suggested that the process also be applied to some of the most critical information exchanges that support key justice systems, and recommended that the work group develop metadata for the set of standards associated with law enforcement LEADS interfaces and with the fingerprint submissions to the state Computerized Criminal History System. 

Next Steps

The committee discussed vetting the process of adopting standards by focusing on two common justice exchanges: (1) LEADS submissions and access, and (2) fingerprint submissions to Bureau of Identification. A Standards Work Group would be organized to cover these submission standards as well as one almost universally utilized standard – TCP/IP.

The meeting was subsequently adjourned.

