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Call to Order

Technical Committee members present were:

· Allen Nance, Illinois Probation and Court Services Association;

· Tammy Wilson for Lisa Bierman, Office of the Clerk of the Circuit Court of Rock Island County;

· Jackie Enloe, Will County Sheriff’s Office

· Brian Goggin, Cook County MIS;

· Lois Gold, Cook County MIS;

· Terry Gough, Illinois State Police;

· Karen Landon, Office of the Clerk of the Circuit Court of Cook County;

· Robert Lombardo, Illinois Criminal Justice Information Authority;

· John Loverude, Illinois State Police;

· Michael McGowan, Chief Judge’s Office, Circuit Court of Cook County;

· Ty Miller, Chief Judge’s Office, Circuit Court of Cook County;

· Larry Moritz, Illinois Department of Corrections;

· Mark Myrent, Illinois Criminal Justice Information Authority;

· Peter Parry, Law Office of the Cook County Public Defender;

· George Rossano for Scott Puetz, Cook County State’s Attorney’s Office;

· Skip Robertson, Administrative Office of the Illinois Courts;

· James Thurmond, Chicago Police Department;

· Sue Wienclaw, Office of the Clerk of the Circuit Court of Will County.

Review of IJIS Institute/SEARCH technical assistance site visit

After some brief introductory comments and recapping last meeting’s discussion of adopting standards, Mr. Nance asked Mark Myrent to recap the IJIS Institute/SEARCH technical assistance site visit. Mr. Myrent began by explaining that the Executive Steering Committee wanted the advisors from the IJIS Institute and SEARCH to help the IIJIS initiative transition from the strategic plan to a tactical plan. The goal of the technical assistance was to help review possible approaches to implementing the strategic plan by reviewing the available technologies and explaining what a tactical plan should address. The advisors agreed to draft a report with recommendations for Illinois and to present those recommendations to the IIJIS Implementation Board in August. 

Mr. Myrent said that the advisors indicated that the most important thing for IIJIS to do was understand the business requirements of the Illinois justice enterprise. This meant that staff might need to go back to the scenario contained in the strategic plan to determine if our current understanding of the business needs is sufficient to move forward. Mr. Myrent said that he hoped the Technical Committee might have an opportunity to review the report recommendations and comment on them before they are presented to the Implementation Board.

Review of metadata for IIJIS standards and specifications

Mr. Myrent began the review of metadata for IIJIS standards by asking what information was needed about a standard in order to be comfortable enough to endorse it? For the purposes of the initial discussion, the question about whether endorsement meant mandatory compliance was set aside. 

The members discussed some general considerations regarding standards such as the impact of changing versions of standards and the desirability of adapting the standard to new technologies or business processes. This issue is crucial because a standard that changes too often is not really a standard. In the past, agencies that have established new standards grand-fathered the new standard in and provided plenty of lead time so that those who were affected by the change had an opportunity to prepare. 

An additional piece of metadata that the members would find helpful was an indication of when a standard is a subset of a higher-level standard. An example of this situation is the fact that the Illinois State Police Electronic Fingerprint Submission Specifications is a more detailed subset of the federal electronic fingerprint transmission standards promulgated by the FBI. 

Illinois State Police Electronic Fingerprint Submission Specifications (EFSS) & Connection Manager Technical Reference (LEADS interface)

Mr. John Loverude reviewed the basics of the EFSS and pointed out that the entire EFSS is about 150 pages in length. He stated that currently, about 86% to 87% of fingerprints are submitted to the Illinois State Police Bureau of Identification using the EFSS. Committee members requested that when it exists, the statutory authority for an Illinois agency to impose or require an identified standard be indicated on the metadata form. The members discussed that the standards for these systems generally do not include procedures for using those systems. Mr. Loverude indicated that the LEADS interface standard may need to be re-titled with a more meaningful name. He also explained that LEADS is exclusively an Illinois system and that its standards were therefore Illinois-specific.

Global Justice XML Data Model (JXDM)

Mr. Loverude began his comments on the Global JXDM by pointing out that it contains no fingerprint standards. He added that the Global Advisory Committee has been promoting the JXDM as a best practice and there is no real competition for the universal data model. The only alternative is individual data connections which aren’t reusable the way a JXDM interface would be. 

Members discussed the fact that there is some overlap between elements of the LEADS Interface standards and those contained in the JXDM. Members agreed that JXDM may be endorsed as a best practice for future initiatives but indicated that they needed additional information to explain why the JXDM is a best practice.

Some members indicated that several data exchanges exist that do not use XML and that if new exchanges are necessary, it may be significantly easier to create those exchanges with additional custom interfaces rather than adopt XML.

Technical Committee 2004-2005 Action Plan

Members were asked to review the 2004-2005 Technical Committee Action Plan and comment on any additions that may be necessary. Mr. Myrent also asked them to consider the sequence in which these activities should take place. 

Next Steps

Members agreed that the process they were using to explore the standards’ metadata was sufficient and that it could be applied to other types of standards. Mr. Myrent asked members to, by the next meeting, be prepared to decide whether to formally recommend adopting these standards to the full Implementation Board. Staff and members were also invited to think about how to practically apply any standards that are adopted. Mr. Myrent indicated that the recommendations from the IJIS Institute and SEARCH were expected to contain tactics on how to use standards relative to the business needs of the Illinois justice system. 

The meeting was adjourned at 12:35 p.m.

