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Technical Committee

10 October 2003

Introductions

Technical Committee members present were:

· Alan Burgard, Illinois Department of Central Management Services;

· Lori Levin, Illinois Criminal Justice Information Authority;

· Tammy Wilson & Bridgett Edgeworth for Lisa Bierman, Office of the Clerk of the Circuit Court of Rock Island County;

· Mike Carroll, Cook County State's Attorney's Office;

· Rich Fetter, Illinois Department of Central Management Services;

· Paul Fields, Law Office of the Cook County Public Defender;

· Lester Finkle, Law Office of the Cook County Public Defender;

· Dave Gillette, Will County MIS;

· Brian Goggin, Cook County MIS;

· Terry Gough, Illinois State Police (present via telephone);

· Jeff Guay, Cook County Sheriff's Office;

· Karen Landon, Office of the Clerk of the Circuit Court of Cook County;

· Robert Lombardo, Illinois Criminal Justice Information Authority;

· John Loverude, Illinois State Police;

· Larry Moritz, Illinois Department of Corrections;

· Mark Myrent, Illinois Criminal Justice Information Authority;

· Skip Robertson, Administrative Office of the Illinois Courts;

· Elizabeth Scholz, Office of the Illinois Attorney General; and

· James Thurmond, Chicago Police Department.

Discussion of Committee and Working Group Task Objectives 

After the committee members introduced themselves, Mr. Alan Burgard, Chair of the Technical Committee, made some opening comments.  He stated that an important goal of the Technical Committee is to set a course of action for the development of an integrated justice solution for Illinois.  Before moving forward, Mr. Burgard asked Mr. Mark Myrent of the Illinois Criminal Justice Information Authority to discuss the accomplishments of the Technical Committee to date, including its predecessor group that served under the original IIJIS Governing Board.

Mr. Myrent briefly outlined the work of the research conducted as part of the IIJIS strategic planning process.  These activities included:

· the Scenario gap analysis,

· a review of existing state-level justice information systems and networks,

· a survey of local justice agencies’ information management practices, and 

· the Justice Information Exchange Model for Cook County data exchanges.

Mr. Myrent then focused the discussion on Technical Committee and work group task objectives derived from the IIJIS Strategic Plan 2003-2004.  He specifically asked the committee members to think about which tasks should be prioritized and which ones could be tabled for later action.  

Of the working groups discussed in the Strategic Plan, only the Standards Committee has met.  During the Standards Working Group meeting, it was decided that IIJIS efforts should utilize the Justice XML Data Model (JXDM).  Mr. Myrent stated that Global is currently creating a JXDM implementation guide.   He also briefly outlined the future work of the Standards Working Group as inventorying existing standards in use in Illinois as well as conducting an informative course on Justice XML.   He also stated that data security standards would also be discussed in later Standards Working Group meetings, and asked Mr. John Loverude of the Illinois State Police to briefly discuss work currently being performed on the national level in this area.  

After briefly discussing the Global National Justice Information Sharing Initiative, Mr. Loverude provided the committee members with some documents regarding security practices in an integrated justice information system.  Those documents included:

· Executive Summary: Global’s Applying Security Practices to Justice Information Sharing
· SEARCH Report: Measuring the Success of Integrated Justice
· Measuring Progress: A Summary of Key Milestones in Support of Justice Integration

Mr. Loverude stated that Applying Security Practices to Justice Information Sharing was developed by Global’s Security Working Group.  He stated that the document was released in draft form on October 8th, 2003 and is currently in the 45-day comment period.  

Mr. Myrent next discussed the potential work of the Infrastructure Working Group.  He recommended that the committee research the existing mobile data infrastructure in Illinois as well as leverage the previous work done by the Illinois Wireless Data Committee.  He stated that disaster recovery would also most likely fall under this working group.  

Before moving into the review and discussion of justice integration models, Mr. Myrent pointed out that integrated justice in Illinois seems to have two primary focuses: (1) assisting with the workflow of justice information in order to reduce redundant data entry, and (2) providing easier access to state-level justice information concerning an offender’s history and status.  He asked committee members to keep these focuses in mind during Dr. Lombardo’s presentations of justice integration models.

Review and Discussion of Justice Integration Models

Existing State and County Integration Solutions

Dr. Robert Lombardo of the Illinois Criminal Justice Information Authority made two presentations to the IIJIS Technical Committee.  He stated that the first presentation was intended to point out state and county integration solutions that may be useful to the IIJIS initiative.  He started by explaining the theoretical distinction between vertical and horizontal integration as well as the varying typologies of integrated justice solutions.  Integrated Justice models, he said, tended to be of two types, central repositories and distributed systems.  

Central repository systems, like McLean County, Illinois and Harris County, Texas, consist of a unified database where each component of the justice system enters and retrieves data from the same computer system.  Distributed systems, on the other hand, allow each agency to maintain its own information system while accessing other agencies’ information through a middleware server.  Some examples of distributed integrated justice systems include: Washington D.C.’s JUSTIS; San Diego, California’s ARJIS; Colorado’s CICJIS; Minnesota’s CriMNet and Pennsylvania’s JNET.  

Applicability for Illinois

Dr. Lombardo’s second presentation pulled elements of the existing integrated justice systems operating in other jurisdictions and combined them into a possible hybrid solution for the IIJIS project.  Dr. Lombardo noted, however, that Illinois might be in a different starting position than the jurisdictions outlined in his first presentation, and that committee members should keep this in mind during his presentation of the proposed Illinois Justice Network.  

After pointing out the significant findings of the gap analysis, Dr. Lombardo outlined the functionality of the proposed Illinois Justice Network.  Dr. Lombardo explained that there would be three components: (1) the development of a web portal to access state systems such as LEADS, Secretary of State files, IDOC, and AVN information; (2) a county hub application to access local agencies’ information and facilitate county-level workflow; and (3) a query-able data warehouse containing CHRI and incident level data.  

PIMSNet Demonstration

As part of a demonstration of the existing systems that Illinois currently has that can facilitate integration, Mr. Sean Smith of the Illinois Criminal Justice Information Authority’s Information Systems Unit provided a live demonstration of the new PIMSNet application.  Mr. Smith stated that PIMSNet is the newest version of PIMS, the Police Information Management System administered by the Authority.  PIMS provides cross-jurisdictional data sharing for 50 agencies in Illinois and contains a central repository for incident as well as arrest booking data.  

The new PIMSNet is currently running live for two police departments.  PIMSNet is a web browser-based application running on an SQL Server database.  It is UCR and NIBRS compliant meaning it can report directly to the FBI and Illinois UCR electronically.  In areas with a robust wireless infrastructure, the full version of PIMSNet is available in police cars.  PIMSNet also supports the inclusion of digital photos.  Mr. Smith stated that two CAD interfaces have been built into PIMSNet and that a future interface with Livescan machines is planned.  Members were invited to direct any questions they may have in the future to Mr. Smith.

Next Steps / Additional Information Needed

Committee members briefly discussed the significant difficulties involved with a central repository solution in Illinois.  The consensus was that while a central repository might not be a feasible integration solution, that didn’t mean that Illinois shouldn’t strive to consolidate information into fewer localities.  

Committee members requested information from jurisdictions utilizing distributed systems.  Specifically, members were interested in:

· Lessons learned from earlier mistakes in the integration process;

· Sources of funding for their integration solutions;

· How data entry and data accuracy concerns were overcome;

· How changes in information status were handled; and

· Whether agencies were required to participate in their integrated justice information system.

After the committee briefly discussed confirming the needs identified in the gap analysis through the justice practitioner associations, the members indicated a strong desire for more information on the proposed Illinois Justice Network.  The members requested greater detail concerning the functionality of the portal, namely how it would work and how much it would cost.  The next meeting of the Technical Committee would be devoted to providing the committee with greater detail and identifying any issues confronting the implementation of the proposal.  It was pointed out that this might require a better understanding of the role of the technical committee and its interrelationship with the other IIJIS Committees.  

Any determinations as to working group objectives and memberships were deferred until after the next Technical Committee meeting scheduled for Friday, November 14th, 2003 at 10:00.  

Respectfully submitted.

