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Technical Committee Meeting Notes

14 November 2003

Call to Order

Technical Committee members present were:

· Alan Burgard, Illinois Department of Central Management Services;

· Lori Levin, Illinois Criminal Justice Information Authority;

· Tammy Wilson & Bridgett Edgeworth for Lisa Bierman, Office of the Clerk of the Circuit Court of Rock Island County;

· Lester Finkle, Law Office of the Cook County Public Defender;

· Brian Goggin, Cook County MIS;

· Terry Gough, Illinois State Police (present via telephone);

· Jeff Guay, Cook County Sheriff's Office;

· Dewey Hartman, Office of the Clerk of the Circuit Court of DuPage County;

· Thomas Kirkpatrick, Chicago Crime Commission;

· Karen Landon, Office of the Clerk of the Circuit Court of Cook County;

· Robert Lombardo, Illinois Criminal Justice Information Authority;

· John Loverude, Illinois State Police;

· Larry Moritz, Illinois Department of Corrections;

· Mark Myrent, Illinois Criminal Justice Information Authority;

· Peter Parry, Law Office of the Cook County Public Defender;

· Skip Robertson, Administrative Office of the Illinois Courts;

· Paul Gawel for Elizabeth Scholz, Office of the Illinois Attorney General; 

· James Thurmond, Chicago Police Department; and 

· Dave Trupp, Streamwood Police Department;

Also present were:

· Col. Ken Bouche, Illinois State Police; 

· James Hickey, Chicago Police Department; and 

· Sean Smith, Illinois Criminal Justice Information Authority.

Illinois Citizen Law Enforcement Analysis and Reporting System (ICLEARS) Demonstration

After some brief introductory remarks from Mr. Burgard, James Hickey of the Chicago Police Department (CPD) demonstrated the department’s CLEAR System for the committee members.  Mr. Hickey stated that CLEAR is currently available via the state frame relay network, thus making the system accessible from anywhere in Illinois.  He said that over 9,700 log-on ID’s have been issued and that 176 justice agencies have access to CPD’s CLEAR system.  He predicted that in the near future, more people outside the Chicago Police Department would be accessing CLEAR than people within CPD.  Mr. Hickey then explained some of CLEAR’s capabilities and functions.  

CLEAR’s tactical reports include: 

· Investigative alerts;

· Criminal warrants;

· Arrests (by address of residence & address of arrest);

· Suspects;

· Property (thefts of vehicles, firearms, and other property); and 

· Incident reports.

These reports provide the user with the ability to search the CPD’s criminal history records and case reports in any number of ways.  As an example, Mr. Hickey conducted several searches by an individual’s place of birth, nickname, and address of residence.    Mr. Hickey also demonstrated CLEAR’s ability to compile a rap sheet complete with digital booking photos.   

Other functions available in CLEAR include crime mapping and the ability to search narrative reports.  This latter ability represents a significant step toward sharing modus operandi information.  Furthermore, CLEAR is XML-based, utilizing Global’s Justice XML Data Model to the extent possible and supplementing the standard with CPD-specific XML tags.  

Future plans for CLEAR include making it accessible in ISP squad cars and adding traffic citation data from the Cook County Circuit Court Clerk’s Office.  There are also plans to include information from the Illinois Department of Corrections in CLEAR.  

Committee Discussion of ICLEARS Impact upon IIJIS

Col. Ken Bouche of the Illinois State Police (ISP) commented on the ISP-CPD partnership to implement CLEARS as a statewide initiative.  The initiative would include the combining of the ISP criminal history repository with the CPD data warehouse in order to remove redundancy and ultimately to save the cost of operating the two separate systems.  It would also enhance the ability of law enforcement to access the information statewide by making the information already reported to the state police available by query.

Col. Bouche also stated that the ISP was interested in building an incident-level database and making available a standardized case management system.  These efforts would require expanding the state’s justice data standards to include incident-level data.  

Col. Bouche opined that the ISP-CPD initiative would operate as the law enforcement piece under the IIJIS umbrella.  He stated that the general idea would be to make ICLEARS available and to build interfaces with existing information systems.  ISP and CPD would be in charge of developing ICLEARS while IIJIS would begin work to create interfaces between ICLEARS and existing law enforcement records management systems.  

The members agreed that building interfaces to ICLEARS is an appropriate direction for the Technical Committee.  The members briefly discussed the fact that ICLEARS is not itself integration and that IIJIS still had the responsibility to engage in activities that provide information that ICLEARS might lack, such as offender probation and parole status information.   

Follow-up Information on State Integrated Justice Solutions

Mr. Mark Myrent, of the Illinois Criminal Justice Information Authority briefly discussed a report from the National Governor’s Association that summarized the justice information technology integration projects taking place nationwide.  Mr. Myrent said that states similar to Illinois are following two main trends: (1) States such as Colorado, Kansas, Nebraska, Pennsylvania, and Wisconsin are implementing web accessible portals, and (2) states are emphasizing security measures for data transfers.  

In order to expand upon these trends, Mr. Myrent talked about Wisconsin’s concept paper explicating a justice information portal project in Wisconsin.  Specifically, Mr. Myrent pointed out the four potential methods for sharing justice information in Wisconsin as well as the specific attributes of Wisconsin’s proposed integrated justice system.  Mr. Myrent ended his remarks be advocating that the Technical Committee utilize a process similar to Wisconsin’s for developing the IIJIS Tactical Plan.  

Dr. Robert Lombardo of the Illinois Criminal Justice Information System then reviewed his research into the questions posed by the committee members at the previous meeting.  Dr. Lombardo summarized his research by stating that Illinois is in great shape for integrated justice.  Dr. Lombardo’s comments focused on the following issues:

· Project funding and costs;

· Lessons learned;

· Whether participation in the system was mandatory;

· What data was sharable;

· How data quality was addressed;

· How business rules were developed;

· What other states were working on justice systems integration; and 

· How much justice integration was taking place in Illinois.

Next Steps

The Technical Committee then discussed on how to move forward and agreed that staff would begin working on two initiatives:

(1) Begin working on the development of an ICLEARS interface with PIMSNet [which would connect 50 agencies through a single interface] and explore other desirable ICLEARS interfaces with integrated counties like McLean and DuPage.  

(2) Develop a Tactical Plan that identifies specific projects that meet the needs identified in the Strategic Plan.  The Tactical Plan will also prioritize projects by their impact upon integration in Illinois and the ease of their implementation.  

The next Technical Committee Meeting was scheduled for Friday, January 16th, 2004 at 9:30 a.m. to take place at the Authority’s offices in Chicago.  

